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SACRIFICING 


VOLUME! 





Here is a simple buying and merchandising plan 
which has been proven successful by just about 
every profit-making store in the USA! 


Perhaps the best way to examine it is in the words 
of the President of one of America’s largest and 
most successful stores. 

He stated recently: 

“We recognize the many advantages of... brands 
in our day-to-day merchandising. 


The consumers of America favor manufacturers’ 
brands by eight to one. Need we say more? 


A NON-PROCTIT EDUCATIONAL FOUNDATION e 





“We know that it is much easier to sell branded 
merchandise because the advertising has pre-sold 
the product to the consumer. 


“We know that self-service and self selection are 
possible with brands, thereby cutting selling costs. 


“And in a business with a close margin of profit, 
we are constantly looking for just such ways to 
cut selling costs without changing the character 
of our operation.” 


Brand Names 


INCORPORATED 


37 WEST 57 STREET, NEW YORK 19, N.Y. 
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FORUM 


Sirs: 

Our bank has been a member of the 
Independent Bankers Association for 
some years. We are heartily in sym- 
pathy with its motives and enthusias- 
tically support its objectives. Ben Du- 
Bois has done all banking a fine ser- 
vice in holding this organization to- 
gether through the years. 

Bankers are conservative people, 
and I am glad to note the recent 
more conservative tendencies of the 
Association, I am happy about the 
friendly relationship with the Ameri- 
can Bankers Association, for which 
we are indebted to Guy Sturgeon. I 
think a strong Independent Bankers 
Association will make for a stronger 
and better American Bankers Associ- 
ation, gain more representation for 
the small bank. 

The purpose of the I. B. A. is to 
represent and protect its member- 
ship. There is no occasion for antag- 
onism toward branch or holding-com- 
pany banks. Most certainly, we want 
holding-companies and branch-banks 
regulated exactly as banks are regu- 
lated. But holding-companies and 
branch-banks are here to stay. 

As R. F. Hollister said in your 
January issué, there is room for all 
three: holding - companies, branch 
systems, and independent banks. 
Many holding-company banks have 
fine accounts, excellent customers 
and good friends among the indepen- 
dent banks. They should not forget 
this, and they must fully recognize 
that it is most natural for indepen- 
dent banks to organize in their own 
interests. We want them to have no 
advantages over the independent bank, 
and we must be ready to throw the 
full weight of our Association into 
action to this end. Each should recog- 
nize and respect the other’s position 
without enmity or bickering. 

Banking has too many bitter and 
vicious enemies outside banking to 
tolerate any squabbling or antagon- 
ism within. Much is at stake, as these 
enemies of banking are enemies of 
America as we know it. Banking 
must present a united front—a house 
divided against itself will fall. 

If the purpose of the I.B.A. is to 
work for the interests of its members, 
one phase of its work is to present a 
united front on the mutual problems 
of all bankers. 

—President of a Minnesota bank, 

name withheld by request. 





@ This interesting letter from a 
highly-respected independent banker 
provides food for thought. We will 
be glad to hear from other bankers 
on this subject. — Epiror. 
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Sirs: 

In the February issue of The 
Reader’s Digest published in Austra- 
lia, there appeared an article, “Sav- 
ing for a Sunny Day”, which was 
condensed from an article in the 
December 1951 issue of The Indepen- 
dent Banker. 

I have tried unsuccessfully to find 
a copy of your publication in Sydney, 
and as a result I am writing direct, 
seeking your assistance. I will be 
very pleased to receive a copy of your 
December 1951 issue. 

J. Shaw 
Kalamazoo (Aust.) Ltd. 
Sydney, Australia 
kkk 
Sirs: 

Thank you for printing the article 
“Saving for a Sunny Day” in the 
December issue of The Independent 
Banker. 

I can now report to you that the 
comments we have received have been 
most complimer.tary. 

We thank you for your cooperation 
in bringing to the public’s attention 
a story that will inspire thrift. 

Rita Rawll 
Vice President, Christmas Club 
New York, N. Y. 


kk 
Sirs: 


We certainly feel that your maga- 
zine is doing a good job in covering 
the independent banker’s problems. 

Roy Sanders 
Assistant Cashier, 
Stockton Savings & Loan Bank 
Stockton, Calif. 
kkk 
Sirs: 

Please send me three copies each 
of your February and March issues, 
it being my desire to send them to 
my two Senators and my Representa- 
tive at Washington, calling their at- 
tention to the article on the “Third 
Banking System”. 

Charles J. Machleid 
President, Peninsula National Bank 
Cedarhurst, L. I, N. Y. 

xkk 


Sirs: 

I like your magazine very much. 
You are doing a much-needed, good 
job. 

All good wishes. 

Robert D. Beery 
Long Prairie, Minn. 
kkk 


Sirs: 

I am writing to enlist your aid in 
obtaining one of the back issues of 
The Independent Banker. 

I am looking for an article that ap- 
peared in one of the middle- or late- 
summer issues of 1951. The article 
was a description of a small commer- 
cial bank and the breakdown of the 
components into three banks: the de- 
mand depositor’s bank, the savings 











Minds far from wars, death and 
taxes, America’s bright-eyed kids 
are storming onto the corner lot for 
another long, happy outdoors sea- 


son. Across the nation, excited 
shouts ring out as bat connects with 
ball with a resounding “cul-LACK!” 
To the noisy encouragement of 
teammates, young feet will race 
toward bases made of stones or 
old boards. The shoe repair bus- 
iness will boom. 

Have fun, kids! It's YOUR world 
next. You'll need strength and 


' vigor to tackle the job that’s being 


left for you! 
(Photo by H. Armstrong Roberts). 





depositor’s bank, and the stockhold- 
er’s bank, with a description of the 
reserves and investments for each 
bank. I think that the material will 
make an excellent outline for a talk 
on banking to be given before high 
school classes. 

If you can locate the issue, please 
send me a copy at once. I will remit 
by return mail. 

J. R. Scott 
Vice President & Cashier, 
First National Bank 
Wayland, N. Y. 


@ Material to help Reader Scott 
prepare his lecture has been for- 
warded to him. — EpiTor. 

kkk 
Sirs: 

Here ‘is a copy of our letter address- 
ed to Oregon’s Senators and Repre- 
sehtatives in Washington. 

The Independent Bankers Associa- 
tion of the 12th Federal Reserve Dis- 
trict is behind our President Harding 
100%. 

One time we said that there was 
just about as much to be gained by 
yelling at Niagara Falls to be still, 
as to try to be heard in Washington, 
but we cannot but feel that if the 
independent bankers in the whole U. 
S. A. all yell, they will take notice 
sometime. 

(Continued on Page 4) 
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Statement of Condition, December 31, 1951 
RESOURCES 







































Cash on Hand and Due from Other Banks. ........... $ 53,225,296.82 

United States Government Obligations............... 152,549,851.80 
Total Cash and Government Obligations......... $205,775,148,62 
State and Municipal Bonds..................006. 10,413,855.76 
Other Bonds and Securities................2e008 3,309,669.87 
Stock of Federal Reserve Bank...............00. 300,000.00 

OR ROO 8 ooo haa ale chew ol ceo Ke awln sicemamcbwke 22,558,647 .09 

Other Loans to Individuals and Firms................ 8,360,972.37 

Real Estate Loans (F.H.A. Title No. 2).............06. 11,983,590.87 

Oiher Real Bette Lene: . . 6 side hie cicedcsbacens 8,317,962.89 
Total Loans and Discounts. ...............e0eee0. 51,221,173.22 

SS CN Speer APE ONY pry ree 1,324,930.54 

PU GG POROIEE Sb. ss vc cons ccdcdetsoeeteeneres 761,824.74 2,086,755.28 

NS, SO icncc chs eshte ereeaeeneenriwnieuene 945,993.48 
TOTAL RESOURCES, occ cece Coie eos $274,052,596.23 















LIABILITIES 



























Deposits: 
ND iis ick ceeded dowd eh ion tab eaeee $122,708,054.08 
6 35 65 FN eves tcdas weirs (eae 135,023,634.55 $257,731,688.63 
Cae Ree ee ois ois ced iicn ORE Oe eR ees 2,994,110,55 
COMMA SIRO. > Ss ok aie Keb owed Oeeoueewegewwunwee 5,000,000.00 
SPOT ETTORE T EC ORET eT E TTC Ee 5,000,000.00 
Re WIME PRONG 5. 6's ic oon Oba ceed ecb odie ies 3,326,797 .05 
Fated Gaplinl Account. 2c. 2. ccccssccscccccavese 13,326,797.05 
WETIAE CRIUND So os oo ok Scsae a cecwas newer $274,052,596.23 












$10,544,695.57 Book Value Assets pledged or assigned to secure liabilities including 
deposits of the State of Michigan in the amount of $1,237,642.79 
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It looks like we are in a fair way 
to get a bill presented, and, if it is, 
then it is up to us to do all we can 
to put it over. 

W. W. Evans 


President, First National Bank 
Halfway, Ore. 


* 


MR, EVANS’ ENCLOSURE 


(sent to Messrs. Cordon, Morse, Stock- 
man, Ellsworth, Angell and Norblad). 


For some time past, the Independent 
Bankers Association has been endeavor- 
ing to get a bill before the Congress, 
regulating bank holding-companies. It 
appears now that such a bill will be 
presented at this session. 

We contend that if it is wrong for 
chartered banks to do certain things, 
then it is wrong for these same banks, 
under the guise of bank holding-com- 
panies, to do the very same things. 

We think we can see banking as we 
know it today, drifting into something 
unfavorable to our way of life, so we 
think it is time to chop off these ten- 
tacles which are reaching out to gobble 
up banks. Undoubtedly, this process of 
expansion by the ruse of bank holding- 
companies will ultimately lead to mo- 
nopoly, and when that time arrives, 
these holding-companies will be so 
thoroughly entrenched in our economy 
that it will take a super-human up- 
heaval to uproot them. 


We think now is an opportune time 
to call a halt to bank expansion by the 
ruse of bank holding-companies, and 
we hope that this bill will be presented 
at this session and that it will receive 
favorable consideration. 

Yours very truly, 
W. W. Evans 
President. 


FORUM 


(Continued from Page 2) 





Sirs: 
The formation and operation of the 
Independent Bankers’ Association 


solely for the purpose of obtaining 
national legislation to contain branch- 
banking, is shortsighted and deficient. 
State legislation in each state is far 
more urgent at this time. Any legis- 
lation must be regulatory in form, 
and decisive. Because of varied condi- 
tions in the several states, this legis- 
lation can best be had in the state 
legislatures. This does not mean that 
national legislation is not necessary 
— it is — but it alone cannot bring 
about a lasting solution. It will be 
too general in form. 

Independent banking must be sold 
to the people. Independent bankers 
must be strong in their convictions. 
There must be eternal vigilance. 

The Association program must em- 
brace education and publicity. The 
education program must include all 
young bankers, not just bank officers. 
The young bank people are the in- 
dependent bankers of the future, and 
they must be encouraged to attend 
group meetings and exchange ideas. 





Interest in the subject of providing 
imprinted checks to all customers ap- 
pears to be quickening among bankers 
at this time. Another large metropolitan 
bank is just starting to furnish this 
service to some forty thousand accounts 
who up to now have been using con- 
ventional stock checks, and we observe 
that we are more frequently discussing 
this topic. 


Generally speaking, we believe a bank 
should sell personalized checks rather 
than provide them at no cost, but we 
are told by an increasingly large number 
of bankers that the time saved in han- 
dling checks which are imprinted more 
than offsets the extra expense. We don’t 
know enough about bank operating costs 
to debate this point, and indeed we 
have no desire to do so because we like 
the business. 





SPIRALING 


Whether imprinted checks are sold or 
given away, there is no question but 
what they are better than checks which 
have to be sorted and filed by signature 
only, and since the operating costs in 
banks are constantly mounting, just as 
they are in industry, any reasonable 
investment that will hold them in line 
is perhaps money well spent. 


In any event, the trend appears to be 
definitely towards more imprinted 
checks, which of course involves the 


for the printing. We can handle almost 




















need for a dependable source of supply 


any kind or size of imprint job, whether 
it be one order for forty checks or one 
hundred thousand orders for two hun- 
dred checks each. During the course of a 
year we produce well over two million 
imprint orders and there is always 
room for another million. 











G LUKE 
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Manufacturing Plants at: 


NEW YORK, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 














The passive attitude of many inde- 
pendent bankers is alarming. Payment 
of dues to the Association and sub- 
scription to The Independent Banker 
are important; however, much, much 
more is necessary in order that the 
American system may survive. 

Often you have heard the remark, 
“Many of these branch-bankers are 
friends of mine and I do not want 
to hurt their feelings.” This attitude 
has been the downfall of free enter- 
prise and of nations. Only by decen- 
tralized power can we preserve free- 
dom. Subjugation is a high price to 
pay for friendship. 

While the potential of independent 
banking is unlimited, take note of 
what is lacking as compared with at 
least some branch-banking systems: 

(1) No system of bank audit to 
prevent defalcations, (2) no procure- 
ment or purchasing department, (3) 
no perpetuation or training program, 
(4) no education or publicity pro- 
gram, (5) no health or old-age in- 
surance program, (6) no employment 
service, (7) no pronounced loyalty to 
each other. 

This should disspell any smug, 
satisified feeling any independent may 
have entertained. There is much to 
be done. 

N. S. Swanson 
President, 
Farmers & Stockmens Bank 
Valier, Mont. 
xk & 
Sirs: 

Please excuse our oversight in not 
remitting for our subscription re- 
newal. We plum forgot this. In fact, 
we were of the opinion that we had 
paid this some time ago, but we fail 
to find the voucher. 

We enjoy the magazine. It’s getting 
bigger and better all the time. Keep 
up the good work. 

H. O. Geise 
Cashier, The Neillsville Bank 
Neillsville, Wis. 
xk 
Sirs: 

You are doing a good job. Here’s 
our check for subscription renewal. 
Will try to be on hand for the annual 
convention in May. 

J. H. Pullman 
Vice President, 
Fremont County Savings Bank 
Sidney, Iowa 
xk*ek 
Sirs: 

Just a brief note with respect to a 
change in banking hours of the Perry- 
ville banks, effective March 29, 1952: 
Wednesdays — 9 a.m. to 12 noon; 
Saturdays — 9 am. to 2 p.m.; all 
other days — 9 a.m. to 3 p.m. 

I thought this might be of interest 
to you with regard to any transac- 
tions with either of the three banks 
here. 

E. H. Biehle 
Secretary, Home Trust Co. 
Perryville, Mo. 
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Like a bolt from the blue came the 
dramatic news that rocked the Inde- 
pendent Bankers Association and its 
convention-planning committees on 
March 9, just as the convention 
wheels were beginning to whir at 
high speed: Charles C. Rieger, na- 
tional treasurer and general chair- 
man of the convention committees. 
was dead. 
~To Minneapolis rushed President 
Guy Sturgeon and Secretary Ben Du- 
Bois, and representatives of the exe- 
cutive council. First order of bus- 
iness, of course, was to offer sym- 
pathy and assistance to the bereaved 
family, and to attend the funeral 
services. Then, like good soldiers, it 
was necessary to pick up the conven- 
tion reins where they had been so 
suddenly dropped: the show must go 
on. 

Putting in three solid days and 
nights of work and conversations, the 
president and the secretary of the 
Association first off named their new 
general chairman of the convention 
arrangements committee: Carl R. 
Pohlad, vice president of the Mar- 
quette National Bank of Minneapolis. 

Chairman Pohlad took up where 
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True Big-League Flavor 
Assured for |.B.A. Convention 


Carl Pohlad Takes Over 


As General Arrangements Chairman 


his predecessor had left off. “This 
convention’, he said, “definitely is 
going to be the biggest and best this 
Association has ever had. We particu- 
larly invite independent bankers 
from all sections of the country to 
plan now on attending, and to get 
their hotel reservations in at once. 





CARL POHLAD 
1. B. A. convention chairman. 


The hotels of Minneapolis and St. 
Paul will be starting to pack the 
people in at that time of year, and 
we don’t want anyone who wants to 
attend our convention, to be disap- 
pointed in even the smallest degree.” 

Reservations already received by 
the convention hotels committee 
point to heavy attendance. Keynote 
of the planning is to give everybody 
just what they want — or the very 
nearest thing to it. 

Independents are urged to send in 
their reservations on the handy forms 
mailed them early in March, for 
prompt processing. All such reserva- 
tions should be addressed to: Con- 
vention Hotel Committee, c/o Fidel- 
ity State Bank, Minneapolis 18, Min- 
nesota. 

It will be a busy three-day gather- 
ing. 

Sunday, May 18, will be devoted to 
registration, on the mezzanine floor 
of Hotel Nicollet, convention head- 
quarters. The registration desk will 
be open from 9:30 a.m. till 6:00 p.m. 

All registered delegates and their 
wives and families will be guests at 
a convention tea and reception that 
afternoon at 5:00, in the hotel ball- 
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business associates. 





responsibilities. Charlie 









untiring efforts. 


room, and the evening’s festivities 
will center around a thrilling musi- 
cal program by the nationally-famous 
Apollo Club of Minneapolis, in the 
same setting. 

Association officials and commit- 
teemen, meanwhile, will attend to 
business. A council :neeting is sched- 
uled for 10:00 a.m., running right 
through the afternoon, luncheon to 
be served “en route”. Members of the 
nominating and resolutions com- 
mittees also will meet at the same 
hour. 

Two business sessions have been 
programmed for each of Monday and 
Tuesday, starting at 10:00 a.m. and 
2:00 p.m. 

Among prominent _ personalities 
already scheduled for platform ap- 
pearances are Governor C. Elmer 
Anderson of Minnesota; President 
Guy Sturgeon; representatives of the 
American Bankers Association and 
federal and state supervisory author- 
ities; William MacC. Martin, chair- 
man of the Board of Governors of 
the Federal Reserve System; Senator 
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The sudden death of Charles C. Rieger, vice 
president of the Marquette National Bank of Minne- 
apolis and national treasurer of the Independent 
Bankers Association, on Sunday morning, March 9, 
was a stunning blow to his family, friends and 


The end came as he attended church services. 
His plans for the afternoon called for him and Mrs. 
Rieger to entertain friends at Sunday dinner, and in 
the evening he was to board a train for Michigan’s 
northern peninsula, where he had scheduled another 
busy week for himself. On the following week-end he 
was expecting to fly to South Dakota on other business 
literally “lived” his job 
every minute of every day. 


Probably foremost in his mind in recent months 
was the upcoming national convention of the Inde- 
pendent Bankers Association. That organization owes 
a deep debt of gratitude to Charlie Rieger for his 





Karl Mundt of South Dakota; Henry 
H. Heimann, executive vice president 
of the National Association of Credit 


Men; Shirley Tark, Chicago banker. 


Negotiations still are under way to 
bring several other top-flight speak- 
ers to Minneapolis for the meeting. 
Complete program details will be 
announced in THE INDEPENDENT 
BANKER next month. 


A reception and dinner will high- 
light the Monday evening activities, 
with dancing to follow. The annual 
banquet, also preceded by a recep- 
tion, will take place Tuesday even- 
ing. 

Special activities are being plan- 
ned for the ladies in attendance. 
leading off with a luncheon on Sun- 
day for directors’ and officers’ wives. 
On Monday, a ladies’ luncheon and 
style review will be offered in cne 
of the city’s outstanding tearooms, 12 
floors above bustling Nicollet Ave- 
nue. Sightseeing and other entertain- 
ment will be incorporated in the 
plans for the visiting ladies. 


Charles C. Rieger 
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Chairman Pohlad and his conven- 
tion arrangements committees have 
several surprises up their sleeves to 
please and entertain the delegates, 
and these will be readied for final 
announcement by early next month. 


In urging all Independents to in- 
clude the convention in their plans, 
President Sturgeon points out that 
the central location of the convention 
city makes it a “natural” this year. 
even for those living in the most dis- 
tant areas. 


“Minneapolis is one of America’s 
mose easily-accessible cities,” said 
Mr. Sturgeon. “Its rail, airplane and 
motor route facilities rank among 
the finest and speediest in the nation. 
No point in the country is more than 
eight hours away by fastest possible 
connections. And with its sister city, 
St. Paul, cooperating in this year’s 
arrangements, I sincerely believe that 
there is hardly an independent bank- 
er in the United States who could not 
profitably plan on being in atten- 
dance.” END 


THE INDEPENDENT BANKER 























Independent Bankers Breakfasts 


Urged At State Conventions 


1952 Viewed As Crucial Year 
In Promoting Hoped-for Legislation 


Snowballing interest in the impor- 
tant banking legislation now pending 
in Congress, on the part of America’s 
alerted independent banking frater- 
nity, is reported by oflicials of the 
Independent Bankers Associations. 

Working in closest possible har- 
mony, the Independent Bankers As- 
sociation of America and the [nde- 
pendent Bankers Association of the 
12th Federal Reserve District are 
focusing their attention on securing 
enactment of H.R. 6501, recently 
introduced by Chairman brent Spence 
of the House banking and currency 
committee. This measure, which 
would regulate ban’ holdins-com- 
panies, was reported on in last 
month’s issue of THE INDEPENDENT 
BANKER by Ben DuBois, 1.B.A. secre- 
tary, after he and other spokesmen 
of the two organizations attended 
Washington conferences on the pro- 
posed legislation. 

Tremendously encouraged by the 
outstanding success of the Indepen- 
dent Bankers Breakfast staged dur- 
ing the A.B.A. convention in Chicago 
last fall, important segments of in- 
dependent banking are considering 
extending the program at the various 
state association conventions. 

Harry J. Harding of Pleasanton, 
California, president of the 12th Dis- 
trict Independents, reports that he 
had discussions on this subject with 
bankers from all sections of the 
United States during the mid-winter 
trust conference of the American 
Bankers Association in New York. 

“They were impressed very much 
with the Independent Bankers Break- 
fast in Chicago during the A.B.A. 
convention,’ Mr. Harding said. “A 
number of them suggested that the 
practice should be followed at the 
various st&te association conventions. 
thus permitting open discussion of 
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the threat to he American indepén- 
den competitive banking system by 
further holding-company expansion. 
It is essential to secure the interest 
of every banker to obtain passage of 
the Spence bill. Such individual 
state meetings should be most effec- 
tive in determining who can be 
counted on for help.” 

Independent Bankers Breakfasts 
have been a feature of the California 
and some other Western state associ- 
ations conventions for many years, 
declared Mr. Harding. 

. “They do not conflict with the reg- 
ular convention program,” he ex- 
plained. “Through a better under- 
standing of the problem, they pro- 
mote, unified action. I was delighted 
to find bankers in New York, New 
Jersey and Pennsylvania, as well as 
in some of the New England states, 
were enthusiastic about the idea and 
willing to sponsor such meetings. 
They felt that this year is the time 
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Pushes Independent Bankers Breakfasts. 





to carry out this program.” 

For several years the 12th District 
1.B.A. also has promoted a program 
to induce the various state associa- 
tions to adopt resolutions favoring 
enactment of holding-company legis- 
lation. Mr. Harding reports that 30 
state associations have done so. 

“Several of the remaining states 
are dominated by holding - com- 
panies,” he explains. “Others do not 
have a resolutions committee, still 
others leave all federal legislation to 
the American Bankers Association. 
It is with these two latter groups 
that we are primarily concerned.” 

At Los Angeles, the regular month- 
ly dinner meeting of the Independent 
Bankers Association of Southern Cal- 
ifornia was devoted to consideration 
of the pending legislation. Record 
attendance of 150 Southland commu- 
nity bankers was recorded at the 
meeting, presided over by the group’s 
recently-elected president, Keith W. 
Clague of San Diego. 

A panel discussion was led by 
Pleasanton’s Mr. Harding, who is a 
member of the A.B.A. federal legis- 
lation committee. He reported on the 
progress of H.R. 6504 — the Spence 
bill — and of S. 2517, which applies 
to federal savings and loan associa- 
tions the same rules against expan- 
sion across state lines which now 
govern national banks. 

Continuing its hard-hitting promo- 
tion of the hoped-for legislation, the 
12th District 1.B.A. on March 6 ad- 
dressed this letter to the financial 
editors of daily and weekly news- 
papers throughout the United States: 

“On February 7, Congressman 
Brent Spence, chairman of the House 
banking and currency committee, in- 
troduced a bill (H.R. 6504) which 
has far-reaching implications not 
only to bankers, but to business, ag- 
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riculture and industry. Because 1 
was entitled ‘A Bill to Provide for 
the Control and Regulation of Bank 
Holding-Companies,’ it appeared to 
be a technical banking measure and 
as such received only a few lines on 
the wire services which you may have 
overlooked. 

“The purpose of H.R. 6504 is to 
place bank holding-companies under 
the same type of supervision and 
control as applies to chartered banks 
under present laws. The importance 


of H.R. 6504 lies in the fact that it 
safeguards our independent competi- 
tive banking system against the ever- 
present threat of banking monopoly. 
Independent banks, owned and oper- 
ated by the communities which they 
serve, are the very cornerstone of 
our free enterprise system and our 
Democratic way of life. 

“The Independent Bankers Asso- 
ciation, with a membership of some 
1,200 banks in the East, Middlewest 
and South, and the Independent 
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Bankers Association of the 12th Fed- 
eral Reserve District, with 350 mem- 
ber banks in the Western states, have 
for several years worked incessantly 
for bank holding-company regula- 
tory legislation. We believe H.R. 
6504, prepared by Congressman 
Spence and the staff of the House 
banking and currency committee, is 
eminently fair to both banks and 
bank holding-companies. The attach- 
ed summary will supply briefly its 
salient features. 

“Hearings on this legislation are 
to be expected before the House 
banking and currency committee in 
the near future. We believe you will 
find the progress of this bill interest- 
ing to watch and of news interest to 
both bankers and businessmen in 
your area. If you have any further 
questions about this legislation, we 
will be happy to hear from you.” 

The enclosure mentioned in the 
letter is a highly-attractive, well- 
edited pamphlet entitled “What 
About H.R. 6504?” ,, prepared by the 
two associations, briefly analyzing 
the Spence bill. 

Secretary DuBois of the I.B.A. 
pointed out to his membership: “The 
grassroots bankers — and they are 
the ones who are vitally interested 
in this legislation — have real politi- 
cal influence which they seldom use. 
This bill can be passed if the inde- 
pendent bankers are truly vocal, if 
they will wire or write their Con- 
gressman, urging his support. The 
influence of the two Independent 
Bankers Associations is the collec- 
tive influence of their members. There 
are independent bankers not belong- 
ing to either organization who surely 
are interested in passing this propos- 
ed legislation. This is a job for all 
of us — no one should shirk his 
responsibility. 

“At this time we would urge that 
you confine your efforts to your Con- 
gressman; later on, when the bill 
gets to the Senate side, we will ad- 
vise you then to use your influence 
with your two Senators. 

“Independent banking now has the 
opportunity of securing the legisla- 
tion it has been asking for. H.R. 
6504 is a strong, sensible bill which, 
if passed, will go a long way in pre- 
serving independent banking. It can 
be passed, but it requires the united 
support of all bankers who believe 
in independent banking.” END 
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lowa Farmer on Reserve Board 
Not Dismayed by Disputes 


Tall, amiable Rudolph M. (Spike) 
Evans can talk about the problems 
of regulating the United States cur- 
rency in terms of the economist, or 
in a language that is easily under- 
stood on Main Street in Laurens, 
Iowa. 

The 61-year-old Iowa man farmed 
near Laurens before going to Wash- 
ington 16 years ago. For the last 
10 years he has been a member of 
the Federal Reserve Board—a seven- 
member body that makes decisions 
affecting the economy of the entire 
nation. It is a sensitive agency that 
can bring about quick reactions in 
amount of cash available for loans 
through its power to buy and sell 
government securities and thus ex- 
pand or absorb the amount of money 
available in the nation’s banks. 

During the last three years, Spike 
Evans has been the central figure in 
at least three major controversies of 
importance to the nation’s business: 


Evans wrote the controversial 

memorandum that supported 
the Federal Reserve Board’s success- 
ful attempt to let the price of gov- 
ernment securities drop below par as 
an anti-inflation measure. The Trea- 
sury Department opposed the board. 


and President Truman backed Sec- 


retary of the Treasury John W. 
Snyder. 


The Federal Reserve Board 
named him to administer the 
controversial “Regulation W” that 
made it necessary for purchasers of 
automobiles and most home appli- 
ances to pay at least one-third down 
and the remainder in 15 months. 
He was named hearing ex- 
aminer in the action against 
the multi-billion-dollar Transameri- 
ca Corporation, and has recom- 
mended breaking up that giant 
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corporation, which includes the 
powerful Bank of America. 


Secretary of the Treasury John W. 
Snyder has been in a long-time fight 
with the Federal Reserve Board be- 
cause he insisted on keeping the value 
of government securities pegged at 
a par value. 

Evans and other board members 
wanted to remove the peg and let 
the value of government securities 
drop. Maintaining a stable price on 
the securities enabled banks to move 
in and out of government securities 
at will. This resulted in the sale of 
securities to get loaning power when- 
ever reliable businesses were ready 
to pay higher interest. 

Allowing the value to drop below 
par “would make the banks take 
the same chance a farmer takes with 
his grain or livestock”, Evans ex- 
plained. 

Banks are unlikely to sell securities 
if they drop below par, and conse- 





R. M. EVANS 


Ruled on Giannini 


quently the banks can’t get the loan- 
ing power to start an inflationary 
boom, Evans.explains. 

President Truman met with the 
open market committee of the Fed- 
eral Reserve Board last January 
(1951), and two days later reported 
that the Federal Reserve Board had 
agreed to back Secretary Snyder. 
This wasn’t the fact, snapped back 
Federal Reserve Board Member Mar- 
riner S. Eccles. He produced the 
memorandum of the meeting to prove 
his point. It wasn’t revealed until 
days later that the memorandum had 
been written by Evans. Adminis- 
tration backers said Evans had 
“warped” the account of the meeting, 
but Evans and the board stood firm. 

Backed by this memorandum, the 
board removed the peg from govern- 
ment securities in March, and in three 
days the price of securities dropped 
below par. There was an immediate 
tightening of the amount of cash 
available for loaning. That was 
what the board wanted to do to slow 
down an inflationary trend. 

Although Evans is sure the board 
was right in taking that anti-inflation- 
ary step, he admits quite freely that 
there were two sides to the argument. 
Indirectly, the removal of the peg 
will increase the interest rate on the 
national debt, but Evans says he feels 
the fight against inflation is more 
important at this time when so much 
defense money is being poured into 
the economy. 

Evans’ job of administering “Reg- 
ulation W” thas its share of head- 
aches. Business groups, particularly 
automobile dealers, started chipping 
at this credit control regulation as 
soon as it was written. Evans feels 
that the Federal Reserve Board has 
a duty to protect the people from 
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themselves in matters of indebted- 
ness. This is particularly true at the 
present time, Evans said. 

There exists the possibility of a 
serious depression if defense spend- 
ing should stop suddenly, Evans said. 
Debts should be kept at the mini- 
mum. He explains that there is not 
the possibility of a post-war boom in 
business that there was in 1946 and 
1947, 

“Inventories were low at that 
time, and there were a lot of unsat- 
isfied demands”, Evans said. “At 
the present time, industry that con- 
verts from war production would 
have a difficult time finding a market 
for all it could produce.” 

Under such circumstances the Fed- 
eral Reserve Board would have to 
change its operations to stimulate 
business activity, he said. 

Although Evans is not a banker, he 
has a wide range of experience in 
business and agriculture. 

In addition to his regular board 
work, which necessitates a good deal 
of day-by-day study of the nation’s 
economic health, Spike Evans has 
been working as hearing examiner on 
the Transamerica Corporation case 
since 1948. 

The board charged that A. P. Gian- 
nini had gained a stranglehold on 
a major part of the banking industry 
of five Western states. Through the 
Transamerica Corporation, Giannini 
has extended control over banks in 
California, Washington, Oregon, 
Nevada and Arizona. 

A bank cannot lawfully engage in 
interstate branch banking, but Trans- 
america, not being a bank itself, did 
extend its control. The board con- 
tended that this extension of control 
was a violation of the Clayton Anti- 
Trust Act of 1914, and Evans started 
hearings that were believed would 
take “a few months”. The months 
dragged into years, as Evans and his 
chief legal adviser, Paul C. Hodges, 
a Drake University law graduate, 
sparred with the corporation’s legal 
staff. 

Evans’ conclusions were that the 
operations of Transamerica Corpora- 
tion constituted a continuing viola- 
tion of the Clayton Anti-Trust Act. 
Last summer he ordered that Trans- 
america sell its stock in 26 California 
banks, 16 Oregon banks, three Ne- 
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vada banks, the First National Bank 
of Arizona, Phoenix, and the Na- 
tional Bank of Washington, Tacoma. 

The Federal Reserve Board stil! 
has to pass on Evans’ order, and that 
probably won’t end the legal battle. 
But, indications were that Spike 
Evans and the Federal Reserve Board 
will break up the world’s greatest 
banking corporation, even if it ap- 
pealed to the federal courts. 

Evans was born at Cedar Rapids. 
Iowa. He was graduated from lowa 
State College in 1913 as a civil en- 
gineer, but that is about as far as 
his civil engineering went. Most of 
his work has been in the agricultura! 
field. 

He has been employed by the 
Allied Machinery Company of Amer- 
ica before going into the Army. It 





wasn’t long after he returned that he 
switched his interest to livestock 
farming near Laurens. From 1933 
to 1936 he was with the Agriculture 
Adjustment Administration (AAA) 
in Iowa, and in 1936 he was named 
as a special assistant to the Secretary 
of Agriculture. 

In 1938, Spike Evans was named 
administrator for the entire AAA 
program. He held that post until he 
was named to the Board of Gover- 
nors of the Federal Reserve System 
in 1942. Evans’ 12-year term ex- 
pires in 1954, END 


Church holidays are the occasion 
for fireworks displays on the Medi- 
terranean islands of Malta and 
Cyprus. 























EVERY MINUTE in fiscal 1953, the Administration plans to spend $162,565 of the taxpayers’ 
money. That is what an $85 billion budget means. 
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The 
VALUS 


that cannot 
be measured... 


HIs is the time of year when The Home Insur- 
yg Company reports on its operations and 
progress for the previous year. In so doing. as 
you will note, we list the physical assets of the 
company. 

One of our most fundamental assets. however, 
cannot be listed and evaluated in dollars. That 
asset is the close bond of personal interest and 
friendship that has always existed between The 
Home and the policyholders it serves. 

This asset has a threefold source. In part, it 
springs from the very nature of the business in 
which The Home is engaged. No field of activity 
is more deeply personal than the field of property 
insurance ... the protection of a man’s home. his 
business, his cherished possessions. Another un- 
derlying stimulus of this friendly relationship is 
the natural concern any policyholder feels re- 
garding the company which provides him protec- 
tion, and his loyalty to a company Which proves 
itself worthy of loyalty. The third source lies in 
the whole business philosophy of The Home and 
its more than 40,000 agents and representatives 
... a warm and human way of doing business on 
the directly personal level; a relationship of 
people with people—people supplying service to 
people with a need for that service. 

To the stockholders who own The Home. no 
asset is of greater value. Every premium pay- 
ment, every policy, every claim and every benefit 
that make up the story of The Home for 1951 
is a direct outgrowth of that bond of friendly 
interest. 


It is the foundation on which The Home builds. 








Balance Sheet 


ADMITTED ASSETS 


United States Government Bonds. . . . 


Other Bonds .. . 


Preferred and Common Stocks ... . 


Cash in Office, Banks and Trust Companies 
Investment in The Home Indemnity Company. . 


Real Estate. ... 


Agents’ Balances or Uncollected Premiums 


Other Admitted Assets . 2 5s 0 & 
Total Admitted Assets . . 2. « « 


LIABILITIES anp C 


APITAL 


Reserve for Unearned Premiums. . . . 
Unpaid Losses and Loss Expenses . . . 


Taxes Payable . 


Reserves for Reinsurance . . . 2 « « 


Dividends Declared 
Other Liabilities . . 


Potnk Eiabiities <5 5. 0) 0: eae 


Capital Stock . . . 


SUNN detec eiie 


Surplus as Regards Policyholders 


ROU i ae ens 


December 31, 
1951 

e « « $ 94,712,097.11 
e « «  61,066,023.83 
« » « 2S S.7S 
« « e 34,525,001.17 
16,775,982.44 

Keo se 6,804,977.76 
« « «  19,562,958.04 
« « «  4,154,929.80 
e « « $374,933,359.90 
e « « $163,843,315.15 
o «© « 33,259,16033 
eae 7,500,000.00 
ecw 1,783,086.36 
ae 3,600,000.00 
Peay aa 4,596,351.05 
e « + $214,581,913.39 
« « « $ 20,000,000.00 
« « « 140,351,446.51 
- « « $160,351,446.51 
» « «+ $374,933,359.90 


NOTES: Bonds carried at $5,514,759 Amortized Value and Cash $80,000 in the above 
balance sheet are deposited as required by law. All securities have been valued in 
accordance with the requirements of the National Association of Insurance Commis- 


sioners. 


Based on December 31, 1951 market quotations for all bonds and stocks 


owned, the Total Admitted Assets would be $371,808,657 and the Surplus as Regards 
Policyholders would be $157,226,744. 
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Radio Free Europe’s HOLTZKIRCHEN Station near Munich. 


No Iron Curtain can stop it! 


Support Radio Free Europe... give your 
dollars to send the truth behind the 
Iron Curtain. 


The bully boys are at it again in Europe. 
But this time they’re Stalin’s not Hitler’s. 
And this time, free Americans are doing 
something about it before it’s too late. 
WE’RE SENDING THE TRUTH... 
OUR MOST DEADLY WEAPON 
AGAINST COMMUNISM ...BEHIND 
THE IRON CURTAIN. Hard-hitting, 
aggressive Radio Free Europe’s trans- 
mitters in Munich and Frankfurt are 


Help Truth fight Communism . . . Give to the Crusade for Freedom 


striking behind the Iron Curtain with 
deadly impact... sowing fear and confu- 
sion among the ranks of Kremlin rulers 
and collaborators. But an even better job 
must be done. At least two more powerful 
transmitters are needed to reach the cap- 
tive millions in Poland, Hungary, and 
other satellite nations. Your dollars are 
also needed to halt the spread of Com- 
munism in Asia. 

Contribute to the CRUSADE FOR 
FREEDOM now. Help build those new 
transmitters to win the cold war and pre- 
vent a global hot war. 


Empire State Building, New York 1 





EASTON-TAYLOR TRUST COMPANY 


Contributed in the 
public interest by 


4915 Delmar Boulevard 
ST. LOUIS, MISSOURI 
W. L. Gregory, President 


Member of the Independent Bankers Association 
MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 
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Are 


Small business has always oc- 
cupied a special place in the hearts 
of the American people. Partly, this 
attitude springs from a sympathy for 
the “smalls” versus the “bigs” in all 
realms of human endeavor. In addi- 
tion, however, it is widely believed 
that the perpetuation of small bus- 
iness is an important factor in main- 
taining a competitive, free-enterprise 
economy. 

Certainly, the’small business tra- 
dition has helped motivate the anti- 
trust policy which has, in general, 
kept this nation free of European- 
style cartels. In attempting to streng- 
then and encourage small business. 
however, it is necessary to avoid 
policies which tend to “bottle-feed” 
firms which otherwise would be weed- 
ed out by the process of natural 
selection. 

The widespread interest in the 
problems of the little firm is in- 
fluenced by the fact that the great 
majority of businesses in the country 
are quite small. On the basis of 1948 
distribution, 98% of the 4 million 
businesses in operation have less 
than 50 employees, and 87% have 
seven or fewer. In all business class- 
ifications, small firms loom large in 
number. 

Percent With 


Less Than 50 
Employees 
9.5 


Number of 
Businesses 
(Thousands) 
Retail trade 1,677 


Service industries 857 99.1 
Construction 372 98.3 
Manufacturing 307 89.1 
All others .. 794 98.0 


Much of the “do something for 
small business” talk is directed to- 
wards liberalizing the availability 
of capital and credit. Partly, this is 
because a firm’s distress appears 
most dramatically in a deterioration 
of its working capital position. An 
infusion of cash is a sure-fire, tem- 
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here Hard Times Ahead 


For Small Business? 


Broad Changes in Business Activity, 
Not Special Difficulties in Obtaining Funds, 
Are Main Problem for the “Little Fellow” 


From “Business Conditions”, Federal Reserve Bank of Chicago 


porary solution. In many cases, how- 
ever, additional funds merely serve 
to conceal the underlying. problems, 
much as a snowfall blots out flaws in 
the landscape. 

In a recent study of the causes of 
business failures issued by Dun & 
Bradstreet, over 90% were charged 
to managerial shortcomings, includ- 
ing inadequate knowledge and gen- 
eral incompetence. Difficulties in ob- 
taining capital and credit were not 
even listed separately as causes of 
failure. 

Between 1943 and 1951, the num- 
ber of business firms operating in the 
United States increased by 1 million, 
or about one-third. By 1948, only 


three years after the war, the bus- 





J. L. ROBERTSON 


probably is the youngest man ever to serve 
on the Federal Reserve Board. Born in 1907, 
he is a career employee with 24 years’ 
service with the federal government. Raised 
in Broken Bow, Nebraska, “Robbie” was 
first deputy comptroller of the currency prior 
to his FRB appointment recently. 


iness population had assumed about 
the same relation to human popula- 
tion that had existed in previous 
decades. The entrepreneurs who 
started these post-war firms were able 
to obtain the necessary funds from 
savings — their own or those of rela- 
tives and friends — or from an 
“angel” whom they were able to 
interest in their proposition. Once 
the nucleus of initial funds was put 
to work, the firm was ready to prove 
its economic worth in competition 
with other establishments. 

Certainly, an adequate flow of 
funds is vital to any business firm. 
The point is: do small firms have ac- 
cess to sufficient capital and credit to 
permit the vigorous growth which is 
essential to a healthy, free-enterprise 
economy ? 

Such a question cannot be answer- 
ed categorically. Available data con- 
cerning loans granted or securities 
floated, are of limited usefulness be- 
cause they describe successful appli- 
cants for funds. Little is known about 
the firms which failed in their quest. 

Small businessmen earnestly seek- 
ing credit which they cannot obtain 
from usual sources are likely to turn 
to special lending or loan-guarantee 
agencies such as the RFC, or the 
Federal Reserve Banks. Many pros- 
pective borrowers applying to these 
agencies are found to be in a pre- 
carious financial position as a result 
of mismanagement or an over-am- 
bitious expansion program. In other 
cases the risk is of a marginal nature 
which a private bank is willing to 
undertake if part of the risk of the 
loan can be shifted through a com- 
mitment or guarantee. Few applica- 
tions submitted to these lenders of 
last resort suggest the possibility of 
a “sound”, bankable loan. 
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{. B. A. Spotlighted in Cincinnati Newspaper Ad 











"With our economic freedom fast dis- 
appearing, we are beginning to view 
the movement to more and more cen- 
tralization in its true light. Look at the 
small community today. It is mere’y an 
outpost of big business. Our organiza- 
tion is particularly opposed to chain 
banking and the trends to distant land- 
lordism in the retail field. | think if 

bigness and centralization is to be the 
rule, and if we let chain absorb chain, 
bank absorb bank and corporation ab- 






















form of socialism." 
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sorb corporation as we 
doing, then we must prepare for some 


BEN DuBOIS, Minnesota Banker. 
Secretary, The Independent 
Bankers Association. 
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For information concerning this series, write Ed. Wimmer, 126 East Sccond Strect, Cincinnati 2, Ohio 





THIS IS ONE of a series of ads appearing every Monday morning in 
the Cincinnati Enquirer, thanks to the National Federation of Inde-- 
pendent Business, Inc., and its energetic public relations division 
headed by Ed. Wimmer, vice president. Boasting the largest indivi- 
dual membership of any business organization in the United States, 


It is often maintained that the 
principal financial problem of small 
business is the difficulty of obtaining 
risk or venture capital which is per- 
manently invested in the firm. This 
point of view has been characterized 
by the term “equity capital prob- 
lem”. Are there a large number of 
suitable investment opportunities go- 
ing begging in the United States? 

A number of “venture capital” 
companies have been formed with the 
object of locating desirable invest- 
ments in small new firms. Although 
none of these companies have been 
established in the Seventh District 
on a formal basis, this area has sev- 
eral research groups sponsored by 
persons of substantial means. Organi- 
zations of this type report that only 
a very small proportion — perhaps 
one in a hundred — of the inquiries 
they receive eventually result in 
actual investments. Doubtless there 
will always be deserving small firms 
which lack capital funds, but they 
will continue to be outnumbered by 
those whose grandiose plans cannot 
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the non-profit corporation is comprised of more than 100,000 profes- 
sional and business men and women. One member of its board of 
directors is R. F. Hollister of Portland, Oregon, executive manager 
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find justification in the eyes of ana- 
lysts. 

When a firm’s assets grow rapidly, 
either for seasonal reasons or be- 
cause of a permanent expansion of 
activity, the banking system is usual- 
ly called upon to meet these needs. 
Most banks are anxious to grant bus- 
iness loans which promise reason- 
able assurance of repayment. 

A borrower cannot expect to look 
to the banking system for “easy” 
credit, however, since the loan officer’s 
first responsibility is to the bank’s 
depositors. A new or expanding firm 
must expect to spend some time build- 
ing up its credit rating and banking 
contacts, so that when a need for 
credit appears, it can be satisfied. 
Many banks are willing to give 
special consideration to the needs of 
small firms which show promise of 
future growth which will make them 
more valuable customers. 

Smaller firms probably had an 
easier task selling their securities 25 
years ago than they do today. This 
is true for both stocks and bonds, 


of the Independent B 
District. He recently authored an article in these pages. 
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but since stock financing has never 
been a major source of funds for 
small business, the changing charac- 
ter of the bond market is of particu- 
lar importance. 

In the ’20s individuals purchased 
substantial quantities of corporate 
bonds for their personal investment 
portfolios, or for trust funds. Often 
the bonds were obligations of rela- 
tively small firms which floated their 
securities with the aid of investment 
banking affiliates of local commer- 
cial banks. Today, life insurance 
companies and pension trusts buy 
almost all of the new corporate bonds 
which are offered, often through pri- 
vate sales. In large part, the “institu- 
tional” market is geared to handle 
economically only medium to large 
issues of substantial firms. 

Some life insurance companies 
have made an effort to seek out small- 
er businesses with sound futures 
which can utilize funds made avail- 
able in the form of term loans. This 
type of financing, often arranged in 
cooperation with commercial banks, 
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has helped supplant bond financing 
for smalier firms. 

It is doubtful that changes in stock 
market activity over the years have 
had much adverse effect on small 
business finance. Very small firms 
have never sold stock in appreciable 
amounts. Partly, this is because of a 
lack of investor interest, but in many 
cases there is no desire to float equity 
issues. Ordinarily, small to medium- 
sized firms are able to sell their 
shares only at considerable expense 
— perhaps as much as 20% of the 
selling price. In addition, small pro- 
prietors are often reluctant to share 
ownership and management with out- 
siders. 

The greater reliance placed upon 
retained earnings and depreciation 
reserves by business, generally, as 
opposed to outside funds, can hardly 
be tagged as an unfavorable develop- 
ment. The fact that a firm is able to 
earn the money with which to expand 
is in itself a justification for that ex- 
pansion. On the other hand, the 
ability of a new or relatively small 
firm to sell stock to the public is 


often a reflection of high-powered 
merchandising, rather than an indi- 
cation of the economic worth of the 
enterprise. 

Despite high rates on individuals 
and corporations, the post-war tax 
structure has tended to encourage the 
accumulation of equity capital in 
small, incorporated businesses. This 
is because of the differential between 
the capital gains tax of 25% and 
the high marginal rates on large per- 
sonal incomes. Keeping the earnings 
in the business, shields them from 
the individual tax. 

Many wealthy individuals have 
invested money in small firms in re- 
cent years without ever intending to 
receive dividend income. They expect 
to sell out at some future date after 
the growth of the firm has enhanced 
the value of the stock. 

On the basis of failures, the post- 
war period has been kind to business 
firms, large or small. In recent years, 
the failure rate for the nation has 
been only 31 per year per 10,000 
firms, about one-half of the pre-war 
rate and about one-third of the rate 


in the °20s. 

More small businesses fail in pro- 
portion to total numbers than is the 
case with their larger competitors. 
‘jhis is mainly because most of the 
bankruptcy cases involve new firms; 
two-thirds of the firms which failed 
in 1950 were five years old or less. 
A business, like an individual, is 
reasonably certain of a long life if 
it can survive its early years without 
mishap. 

The onslaught of great economic 
disruptions such as depression or 
war, increases business mortality. 
rom 1941 to 1943, the business 
population fell by 400,000, or 12%. 
The great majority of these “dis- 
continuances” involved very small 
firms. Few were failures in the tech- 
nical sense. Establishments declined 
in number as their proprietors were 
taken into the Armed Services or the 
commodities they handled or pro- 
cessed became scarce. 

A partial solution to this situation 
will be found in greater ingenuity on 
the part of managers to fit their 
establishments into a war or semi- 
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Hue and Cry 


Tre prevailing hue and cry is to curb inflation. Federal officials 
appeal to business men to halt unnecessary borrowing and spend- 
ing and deliver a fatal blow to the forces of inflation. 


Banks and other lending agencies are discouraged in making 
loans for non-productive purposes and business men are urged 
to cut all expenditures to the bone. 


The general public is called upon to economize, buy 
only what it actually needs, use what it has sparingly, 
and put its surplus cash into bank savings, life insurance 
or federal bonds. 


The people are pressed to pay higher taxes cheerfully and 
accept bureaucratic control willingly. Management,. labor, far- 
mer and consumer are spurred to produce and to cooperate by 
doing nothing to undermine our economy or increase the demand 
for goods. We are all admonished not to rock the financial boat 
by increasing prices and wages. 


But the greatest inflationary force in America tocay 
is extravagant government. Government is the one that 
should have set the good example by eliminating the 
non-essentials and curtailing waste; it is the one that 
needs to sober up from an extensive, expensive spend- 
ing spree. Lavish government has become America’s 
worst wastrel. By living beyond its means and refus- 
ing to balance its budget or pay off its war debts, it has 
already knocked the economy of the country into a 
cocked hat. 


Government is our greediest consumer, greatest spender and 
biggest debtor. So as it demands frugality of the people, it 
should practice what it preaches. Then our national economy 
might become as sound as the American dollar was once, before 
loose fiscal policies and a monumental national debt produced 
a top-heavy prosperity and upset the people’s financial apple- 
cart. There’s nothing new about economy. It was always good 
American doctrine—economy among the people and, above all, 
economy by government; one is just as necessary as the other, if 
we are to curb inflation. 


We Thrive on Thrift 
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war environment. In this endeavor 
they can count on help from gov- 
ernment agencies connected with the 
mobilization program. 

In the year ending June 30, 1951, 
one-fifth of the dollar value of all 
prime contracts for defense work 
went to firms employing less than 
500 employees. This is not a meagre 
proportion when the importance in 
total awards of heavy goods which 
can be handled only by large firms 
is considered. The place of small 
business firms in this type of de- 
fense work will always lie in their 
role as sub-contractors or sellers of 
parts or supplies. 

A Small Defense Plants Adminis- 
tration has been authorized by Con- 
gress. It is the function of this agency 
to negotiate the letting of defense 
contracts to small firms, to recom- 
mend small business defense loans to 
the RFC, and to help with technical 
and managerial aid. Small business 
can also seek assistance from the 
field offices of the Armed Services 
and the Department of Commerce. 

Aside from direct defense con- 
tract awards, encouragement is being 
given to other small businesses en- 
gaged in less essential activities. De- 
fense Mobilizer Wilson has directed 
the DPA to give preference to small 
firms in granting certificates of 
necessity which permit rapid amor- 
tization of new facilities. In addition, 
the NPA has been empowered to 
offer special help in normal business 
operations. Small firms are being 
permitted greater flexibility in their 
use of scarce materials and in their 
pricing-policies than is permitted to 
business generally. 

For the duration of the interna- 
tional emergency, restrictions upon 
non-essential credit extensions and 
allocations of materials will serve to 
limit expansion opportunities for all 
types of business not directly invol- 
ved in the rearmament effort. More- 
over, sales and production by firms 
which are not engaged in defense- 
related activity may have to be re- 
duced from present levels. In the 
years immediately ahead, these prob- 
lems will far outweigh the difficulties 
which the small businessman will en- 
counter in his search for funds to do 
business as usual. END 
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Honolulu, Hawaii — Resources of 
the Liberty Bank of Honolulu, this 
year marking its 30th anniversary, 
registered a substantial increase at 
year’s end over the first half of 1951, 
C. T. Wong, executive vice president. 
informs THE INDEPENDENT BANKER. 
As of December 31, assets were $13,- 
563, 347, up $600,000 from June 30. 
Bond investments totaled $4,408,853 ; 
cash on hand, $3,515,565; capital 
funds, $1,046,447, the latter $41,000 
larger than in the first half. 

Two highlights of the year, says 
Mr. Wong, were admittance into the 
FDIC and awarding of a contract to 
Walker Moody Construction Com- 
pany for erection of a $300,000 four- 
story bank building at King and 
Maunakea Streets. The building, em- 
bodying latest equipment for modern 
banking, is expected to be ready for 
occupancy late this year. At present 
the bank occupies a portion of the 
premises of Capital Investment Com- 
pany at King and Smith Streets. 

Newly-elected board of directors 
includes Y. Ah Ki, Ching Chow, Lau 
Tin Look, Wah Cho Lock, C. T. 
Wong, Samuel K. Young, Henry Akui 
Tyau, Kee fook Zane, B. C. Lee, 
Wong Buck Hung, Quir Som Yin 
and Henry Awa Wong. 

Officers are Ching Chow, president ; 
Wong Buck Hung, vice president; 
Mr. Wong, executive vice president; 
Lau Lin Look, cashier; Quir Som 
Yin, secretary; Thomas Ching, Kam 
Tai Lee and King-chau Mui, assis- 
tant vice presidents; K. L. Young and 
M. K. Loo, assistant cashiers; Mat- 
thew M. Graham, c.a., c.p.a., audi- 
tor, and M. D. White, counsellor. 

kkk 

Faith, South Dakota — Wayne F. 
Lang became cashier of the Farmers 
State Bank recently, to fill the va- 
cancy caused by the resignation of 


Lyle J. Kennedy. Mr. Lang had been 
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assistant cashier for two years. J. 
Maynard Jonas succeeds Mr. Ken- 
nedy as director. 

xx* 

Lexington, Alabama — At the re- 
cent annual meeting of the stock- 
holders of Bank of Lexington, J. H. 
Belew was elected chairman of the 
board. Charles P. McMeans was 
named president. Other officers are 
Luther King and D. T. Wilcoxson, 
vice presidents; B. A. Porter, cashier, 
and Wallace H. Thompson, assistant 
cashier. 

Year-end statement showed loans 
and discounts of $561,652, deposits 
of $1,392,443, total resources of 
$1,475,404. 

x*rk 

Dallas, Texas — W. W. Overton, 
Jr., chairman of the board of Texas 
Bank & Trust Company, has been ap- 
pointed a vice chairman of the 1952 
national Red Cross fund campaign, 
by John S. Sinclair, national chair- 
man. Mr. Overton recently completed 

ze) 


Cc. T. WONG 
Honolulu’s Liberty Bank is thriving. 








a tour of Texas cities, speaking be- 
fore Red Cross volunteer leaders at 
Temple. San Antonio, Corpus Christi, 
Galveston and Tyler. He is one of 13 
members of a committee which will 
“help us to carry the Red Cross story 
to our citizens”, says Mr. Sinclair. 
xk*«* 

Froid, Montana—Back from their 
Hawaii vacation are Mr. and Mrs. 
S. B. Wallander. He is vice president 
of First State Bank. 

xk 

Stanton, lowa — Newly-elected 
member of the board of directors of 
Security State Bank is Alvin F. Peter- 
son. Other members, all re-elected, 
are Wayne C. Anderson, W. J. Gro- ~ 
tenhuis, Arthur E. Lantz, Martin A. 
Olson and Dr. P. O. Swanson. Mr. 
Lantz is board chairman; Mr. Gro- 
tenhuis, president and _ executive 
officer; Mr. Anderson, vice president ; 
E. E. Larson, cashier. 

xk 

Richmond, Virginia — A finance 
forum for women, sponsored by the 
Virginia Federation of Women’s ° 
Clubs, was staged March 6 by State- 
Planters Bank & Trust Company, at 
the Commonwealth Club of Virginia 
in this city. Some 300 delegates from 
all parts of the state “were in atten- 
dance. Presiding officer was Mrs. A. 
Paul Hartz, federation president. 
Four principal speakers were intro- 
duced by other federation officers. 

Speakers were J. Harvie Wilkin- 
son, Jr., vice president of State- 
Planters Bank, on “Your Invest- 
ments”; L. Burwell Gunn, vice presi- 
dent and trust officer of the bank, 
“Your Estate”; J. Smith Ferebee, 
agency manager in Richmond for 
Equitable Life Assurance Company 
of New York, “Your Insurance”, and 
Miss Dorcas Campbell, assistant vice 
president of East River Savings Bank, 
New York city, “U. S. Savings 
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MORRIS E. FEIWELL 


O. PAUL DECKER 


HERBERT T. SPIESBERGER 


Three new positions were created by directors of American National Bank & Trust 
Company of Chicago for these three more-than-20-year staff veterans. Mr. Feiwell was named 
chairman of the trust committee; Mr. Decker, chairman of the investment committee; Mr. 


Spiesberger, chairman of the loan committee. 


Bonds”. Mr. Gunn’s address was tied 
in with a question-and-answer period, 
and he was assisted by three attor- 
neys. Following the four main lec- 
tures, a panel discussion was con- 
ducted by H. H. Augustine, State- 
Planters president, and Robert E. 
Henley, president of Life Insurance 


Company of Virginia, with the 
speakers. 

xx 
Coldwater, Michigan Eighty 


years’ service to its community was 
rounded out recently when the 
Southern Michigan National Bank 
took a full page in the local paper 
to mark the event. President H. K. 
Snyder tells THE INDEPENDENT 
BANKER that “we did not celebrate 
the occasion in any special manner”, 
but published a comparative state- 
ment in the big newspaper ad with 
an expression of appreciation to the 
bank’s customers for their loyalty 
over this long period. 

“The comparative statement re- 
ported a growth in total resources 
since 1931 from $1,770,215 to $8,- 
270,047. And framing the compari- 
son (showing 1931, 1941 and 1951 
year-end figures) was a list of 52 
items headed “This Is How We 
Serve”. 

Other officers are W. F. Murray, 
vice president and trust officer; Helen 
Cochrane, assistant trust officer and 
assistant cashier; Howard E. Lees, 
cashier; William H. Sweet, Lester F. 
Wise and Charles Fisher, assistant 
cashiers. 

xk xk 

Crystal Lake, Illinois — Robert 
B. Bellows, cashier of Home State 
Bank, has been elected to its board 


of directors. Mr. Bellows joined 
the staff in 1935, became assistant 
cashier in 1938, cashier in 1946. He 
is a member of the ’52 class at Cen- 
tral States School of Banking and is 
president of Boone-McHenry Coun- 
ties Bankers Federation. 
xan 

Erie, Pennsylvania — The new 
Commodore Perry Shopping Center 
here will include a banking office of 
the Union Bank of Erie. Details are 
being formulated. 

S. Boyd Gunnison has been re- 
elected president, and. Edward P. 
Wittman, vice president. A. H. Hart- 
leb, former vice president-cashier, 
was named executive vice president. 
FE. J. Greener, formerly secretary, 
was elected vice president and secre- 
tary. H. B. Rushmore was advanced 
to cashier from assistant cashier- as- 
sistant secretary. C. J. Rapp, former 
assistant cashier, had assistant secre- 
tary added to his title. Claire De- 
laney was re-elected assistant secre- 
tary, and L. S. Oleski, auditor. 

Surplus acount has been upped 
from $350,000 to $400,000, and the 
annual dividend was boosted from 
$1.10 to $1.50. 

xk k 

Dover, Delaware — On the thres- 
hold of its 145th anniversary, the 
Farmers Bank of the State of Dela- 
ware has issued a detailed report to 
its stockholders, in which President 
William K. Paton goes into every 
phase of operations. 

Since the bank was established in 
1807, says Mr. Paton’s letter, “it has 
served Delaware and the nation 
through prosperity and depression, 
in war and in peace. It is known 
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throughout the country for its 
strength, stability and complete, com- 
petent banking service. In that know- 
ledge and in that tradition, we go 
forward prepared to face whatever 
may be in store.” 

The bank listed deposits of $65,- 
094,427 on December 31, loans of 
$20,607,946, capital of $500,000, 
surplus of $4,500,000, undivided pro- 
fits of $1,135,356, total footings of 
$71,891,916. 

zx*kk 

Butte, Montana — Stockholders of 
the Miners National Bank have elect- 
ed a new board of directors, and the 
directors a new slate of officers. 
Members of the board now are A. J. 
Lochrie, O. R. Rubie, Richard Rubie, 
H. W. Pribnow and A. O. Taylor. 
Retiring directors are John B. Amos, 
W. A. Kemper, T. J. Fenlon, H. A. 
Kenck and John Cooney. 

O. R. Rubie is a banker of long 
experience in this state, and presi- 
dent of the Citizens Bank of Havre. 
Mr. Pribnow comes from Mankato, 
Minnesota, where he formerly was 
president of the National Citizens 
Bank. Previously he was president of 
the State Bank of Virginia, Minne- 
sota. Richard Rubie is the son of 
O. R., and a staff member of the 
Citizens Bank of Havre. 

Officers are Mr. Lochrie, president 
and trust officer; Mr. Pribnow, exe- 
cutive vice president and assistant 
trust officer; Mr. Fenlon, cashier; Mr. 
Kenck, assistant cashier and assistant 
trust officer; H: L. Temby, assistant 
cashier; Mr. Taylor, assistant trust 
officer. 





PAUL F. JAHNCKE, JR. 


BRUCE K. BROWN 


Loomis, Nebraska — By reason of 
the untimely death of Eugene Allen 
immediately before Christmas, his 
widow, his brother John of Oxford, 
Nebraska, and his father, J. P. Allen 
of Holdredge, joined in the sale of 
the entire capital stock of First State 
Bank of Loomis, to John R. Laurit- 
zen, vice president of First National 
Bank of Omaha, and representative 
local businessmen and_ stockmen. 
These latter were George and Lloyd 
Berquist, Walter Maaske, Forest Mor- 
rison, Frank Cole and Ralph Larson. 
Charles Backer, cashier of the Jeffer- 
son County Bank of Daykin, Nebras- 
ka, will become vice president and 
manager of the Loomis bank, moving 
his family here. He is a graduate of 
the University of Nebraska and a 
veteran of the Army Air Force. Gladys 
McGuire as cashier and Jean Nyberg 
as assistant cashier, retain those 
positions. Deposits are $1,308,412. 
All parties to the transaction were 
represented by Charles E. Walters 
Company, Omaha. 


xk 


Elsinore, California — President 
G. R. Gough of the First National 
Bank has just completed 30 years’ 
service with the bank, 26 of them in 
his present post. A native of Iowa, 
Mr. Gough came to Elsinore in 192] 
and has been an active leader in 
community affairs ever since. 


x** 


Houghton, Michigan — Dr. Gro- 
ver C. Dillman has been elected to 
the board of directors of Houghton 
National Bank, succeeding Fred C. 





“GEORGE S. FARNSWORTH 


These are three new members of the board of directors of National Bank of Commerce. 
New Orleans. Mr. Jahncke is vice president of Jahncke Service, Inc.; Mr. Brown, president of 
Pan-Am Southern Corporation; Mr. Farnsworth, president of Farnsworth & Company, Inc. 
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CLASSIFIED 
* ADS * 


COIN COUNTERS FOR RENT 
Get set now for vacation time. Engage a 
modern coin counting machine to help out, 
while you are short of help. Just a few cents 
per day does it. WATKINS COMPANY, Napo- 
leon, Ohio. 














BUSINESS CARDS 


ATTRACTIVE BUSINESS CARDS, raised 
printing, black or blue ink — 1,000 only $3.75 
postpaid. Satisfaction guaranteed. LACO, 
Atlantic Building, Washington 4, D. C. 





LOOKING FOR TWO MEN 

Fast-growing bank in a principal Mid- 
western city desires to add two young men 
who have had practical banking experience, 
are live-wires and want to get ahead. Please 
include complete information about yourself 
when writing to: Box 133, The Independent 
Banker. 





EXPERIENCED BANKER 
Thirty-eight years old, Protestant, six years’ 
country bank experience, married, three 
children. Want position as second man where 
1 can learn the loan business. Can do every- 
thing else in bank. Write Box 134, The In- 
dependent Banker. 





VM YOUR “SECOND MAN” 

1 am 43, Catholic, have had over 20 years’ 
experience in country banks. | am looking 
for position as “second man” in town near 
college location. Write Box 135, The Inde- 
pendent Banker. 





WANTED: YOUNG MAN 


We need a young man, single, 25 to 30 
years old, preferably German Lutheran, to 
start as teller and assist with loans. Good 
opportunity. Write Box 136, The Independent 
Banker. 





MONTANA BANK WANTS MAN 
Ss d man ded for good job in Mon- 
tana bank. What are your qualifications? 
Send them to Box 137, The Independent Bank- 
er. 











ASSISTANT CASHIER WANTED 


Have opening for qualified man who 
knows operations. Should be willing to work 
with view to developing into position of 
manager. Independent bank located in good 
community in large Minnesota city. Excellent 
opportunity. Write experience, qualifications 
and salary expected. Box 138, The Indepen- 
dent Banker. 





THIS DEPARTMENT 
CAN SERVE YOU! 
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Stoyle, who was vice president and 
cashier until last year, but has had 
to retire because of ill health. Dr. 
Dillman is president of Michigan 
College of Mining and Technology, 


in Houghton. 
xx 


Wabasha, Min- 
nesota—Joseph L. 
Halverson, former 
assistant cashier, 
has been elected 
director and vice 
president of First 
State Bank, and 
continues as man- 
ager of First State 

MR. HALVERSON §=I[nsurance Agency. 
His banking experience includes a 
year at Union State Bank of Amery, 
Wisconsin, and two years as cashier 
of Farmers State Bank of Welch, 
Minnesota. He joined the local bank 
as assistant cashier in August 1949. 
Originally from Amery, Mr. Halver- 
son spent two years at Gustavus 
Adolphus College, and four in the 
Army. 

Other officers are A. J. Doffing, 
president; E. G. Loopman, cashier, 
and K. W. Atkinson, assistant cashier. 
Directors are A. J. and G. W. Doffing, 
A. R. Evans, J. J. Meyer, Dr. C. G. 
Ochsner and Mr. Halverson. 

xk*k 

Pittsburgh, Pennsylvania — Direc- 
tors of Peoples First National Bank 
& Trust Company have elected two 
new vice presidents: Thomas W. 
Gormly, who joined the bank as 
bookkeeper in 1925, and Shepard H. 
Patterson, who has been a member 
of the staff since 1943. Mr. Gormly 
heads the time plan department. 

xk*x* 

Chillicothe, Missouri — The farm- 
er of today needs to be a better stu- 
dent of economic trends than he has 
ever been before, said Ray E. Miller, 
agricultural relations representative 
of Federal Reserve Bank of St. Louis, 
in addressing 200 farmers in atten- 
dance at the Citizens National Bank’s 
opening farm forum series at the 
Strand Hotel. 

Headliner at the second session 
was Ted Frick, local c.p.a., who dis- 
cussed suggestions and planning in 
making up income tax reports, ac- 
cording to Owsley R. Welch, vice 
president of the Citizens National 
Bank. Coffee and doughnuts were 
served after the addresses and the 





subsequent question - and - answer 
periods. 

Congratulations on the “first farm 
forum in America” were wired to the 
bank by A. G. Brown, agricultural 
commission head of the A.B.A., and 
R. E. L. (Bob) Hill, secretary of 


Missouri Bankers Association. 


xk 

St. Petersburg, Florida — First 
bank - sponsored women’s finance 
forum to be conducted in this state 
was that of Union Trust Company of 
St. Petersburg at the Suwannee 
Hotel’s Sheraton Room. Three even- 
ing sessions made up the course. 

Featured speakers were Miss 
Dorcas Campbell, assistant vice pres- 
ident of East River Savings Bank, 
New York, on “Women and Money” ; 
Miss Louise Watson, of R. W. Press- 
prich & Company, New York invest- 
ment brokers, on investments, and 
Professor Kenneth L. Black, asso- 
ciate professor of law at the Univer- 
sity of Florida, on wills, trusts and 
taxes. 

xk 

New Orleans, Louisiana — Three 
assistant cashiers of National Bank of 
Commerce have been promoted to 
assistant vice presidents: F. Pinoges, 
Leonard F. Salathe and Eads Poite- 
vent. Newly-appointed as assistant 
cashiers are Melvin J. Ziegler, T. C. 
Dowling and Thomas A. Masilla. END 





GENEVIEVE HOWE 


and her committee were busy this month 
putting the polishing touches on plans for 
entertainment of the ladies at this year's 
1.B. A. convention. They'll have some top- 
notch treats on tap. Miss Howe is assistant 
cashier of Marquette National Bank of Min- 
neapolis. 
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"CHARLES C. RIEGER. -- The passing of Charlie Rieger is a 
severe blow to the independent Bankers Association. He was not 
only treasurer, but general chairman of the arrangements committee 
for our coming convention. Charlie was a peculiar individual, a 
man of parts, an entertainer extraordinary, an organizer of deep 
capacity, and in his more thoughtful moments, quite a philosopher. 
Of course, he was a man with a host of friends, likeable in the 
extreme, always willing to exert himself in behalf of his friends. 
The Association mourns his departure and feels that there is a 
real gap in our line. One of our best spark-plugs has left our 
ranks. 

"THE NORTHWEST BANCORPORATION IS RIDING AGAIN. -- Some of our 
more optimistic independent bankers have had a feeling that the two 
gigantic bank holding-companies of the Northwest had satisfied their 
appetite for the acquisition of more banks. Those optimistic 
bankers now have a rude awakening. The Northwest Bancorporation 
has made application for a charter for a national bank at Richfield, 
Minnesota, to be known as the Northwestern National Bank of Richfield, 
and to be iocated at the intersection of 78th Street on Lyndale 
Avenue South. 

"Five years ago, people of the Richfield community made 
application for a state charter. They wanted a community bank, an 
independent bank -- part and parcel of their community. The 
Northwest Bancorporation also made application for a state charter, 
but after hearing both sides, the state authorities turned down the 
application of the holding-company and issued a charter to the 
Richfield State Bank, an independent banking institution. 

"Apparently, the holding-company has been smarting from its 
defeat, jealous of the success of the independent bank. Now they 
hope to secure a national bank charter and locate the.bank in rather 
close proximity to the existing institution and at a point where the 
new bank could cut off much of the valuable territory that now uses 
the local institution. 

"Representatives of the Richfield State Bank, accompanied by 
‘| the secretary of the Independent Bankers Association, met in Washington 
, in the comptroller of the currency's office. The comptroller's staff 
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gave close consideration to the objections raised in opposition to 

the granting of this charter. The Richfield bank had well prepared 
its case, presented it in an able and understanding manner, and we 
cannot help but feel that from the evidence submitted, the comptroller 
will turn down the application. 

"The Northwest Bancorporation now has 10 subsidiaries and bank 
offices in Minneapolis. Richfield is a suburb of Minneapolis. This 
corporation has a number of subsidiary banks in other suburbs of 
Minneapolis. Why should this corporation extend its stranglehold? 

The total deposits in all the subsidiary banks of the Northwest 
Bancorporation, according to their last report, are in excess of 
$1,400,000,000. This octopus is growing too many tentacles. 

"There is no apparent need for a new bank in Richfield at this 
time; the independent bank is serving the community well. If the 
Northwest Bancorporation is permitted a charter for a subsidiary, 
this subsidiary bank -- due to its connections -- could operate at a 
loss for the first few years without much damage to the holding-company. 
It might be in a position to starve the earnings of the local bank. It 
is hard to maintain decent competition where one organization has 
such unlimited resources. We feel sure that the comptroller of the 
currency doesn't want to increase the monopolistic powers of the 
Northwest Bancorporation. We are sure he is in sympathy with small 
business -- we cannot help but leok for a favorable decision. 

"The entire delegation in the Congress from Minnesota gave the 
Richfield State Bank fine support. Their recommendations to 
Comptroller of the Currency Delano should have effect. 

"Of course, all of the independent banks in Minneapolis are 
opposed to the granting of a charter to this holding-company and 
have so indicated to Mr. Preston Delano. A charter granted at 
Richfield might indicate that charters will be granted to this 
holding-company in other suburbs and in sections of Minneapolis. Who 
next will be faced with unfair competition? The independent bankers 
of Minneapolis already feel that these two bank holding-companies 
control too much of the banking assets of Minneapolis -- too much for 
the good of the people of that city. As we recall it, these two bank 
holding-companies control about 92% of the banking assets of Minnesota's 
largest city. 

"The Independent Bankers Association is deeply interested in 
this issue. If the holding-company can establish a new bank in the 
face of all this opposition, in the face of the facts presented, it 
already has dangerous powers. This action on the part of the 
Northwest Bancorporation indicates clearly the necessity for 
legislation that will control bank holding-companies, stop them from 
stuffing themselves with more acquisitions. 

"The Spence bill -- H.R. 6504 -- now before the Congress would 
bring to a halt the monopolistic trends of bank holding-companies. If 
independent bankers the country over will rally to the support of 
Chairman Spence's bill, it will be passed. This overt act of the ; 
Bancorporation is a further indication of the need of this legislation." 
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GOING 
UP! 


INDEPENDENT BANKERS ASS‘N 
GAINS 98 NEW MEMBERS 
IN THE PAST MONTH 


Total Membership: 4,266 
West Coast I. B. A.: 340 


Total U. S.: ......4,606 
* 
FLORIDA 
North Shore Bank, Miami Beach 
GEORGIA 


Bank of Adairsville 

Albany Savings Bank, Albany 

Hubert State Bank, Athens 

Citizens Trust Company, Atlanta 

Citizens Bank of DeKalb, Avondale Estates 

Bank of Early, Blakely 

First State Bank, Blakely 

Brazelton Banking Company, Brazelton 

American National Bank, Brunswick 

Haralsan County Bank, Buchanan 

Citizens State Bank, Butler 

Etowah Bank, Canton 

Cohutta Banking Company, Chatsworth 

Peoples Bank, Cleveland 

Bank of College Park 

Northeastern Banking Company, Commerce 

Rockdale Bank, Conyers 

Commercial Bank, Crawford 

Peoples Bank, Crawfordville 

Bank of Cumming 

Bank of Dahlonega 

Bank of Dalton 

Commercial State Bank, Donalsonvile 

Citizens Clearing Bank, Eastman 

Bank of Fulton County, East Point 

Bank of Edison 

Granite City Bank, Elberton 

Fairburn Banking Company, Fairburn 

Citizens Bank, Glennville 

Gordon Bank, Gordon 

Citizens Bank, Greensboro 

Greenville Banking Company, Greenville 

Jones County Bank, Haddock 

Citizens Bank, Hapeville 

Citizens Banking Company, Hartwell 

Pulaski Banking Company, Hawkinsville 

Bank of Lafayette 

Lake Park Bank, Lake Park 

State Bank of Leesburg 

Citizens Banking Company, Lexington 

Peoples Bank, Lithonia 

Farmers Bank, Locust Grove 

Farmers & Merchants Bank, Manchester 

Exchange Bank, Milledgeville 

Bank of Molena 

Montezuma Banking Company, Montezuma 

Manufacturers National Bank, Newnan 

Bank of Norcross 

Williams Banking Company, Rhine 

Crawford County Bank, Roberta 

St. Simons State Bank, St. Simons 

Bank of Sharon 

Bank of Hancock County, Sparta 

West Georgia Bank, Tallapoosa 
(Continued on Next Page) 
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BRINGING IN A Big ONE 
AT TWO MEDICINE LAKE... . 
' ONE OF OUR MANY FINE 


FISHING GROUNDS IN 


Glacier National Park 


we IN MARVELOUS Montana 





1. B. A. MEMBERS: 


COME ON OUT AFTER THE 
CONVENTION IN MINNEAPOLIS 
MAY 18-20! 





THE First NATIONAL BANK 


BROWNING, MONTANA 


Member of the Independent Bankers Association 
Member of Federal Deposit Insurance Corporation 











Increase Your Trust Earnings 


Adjust inadequate fees by applying the 
yardstick of unit and transaction costs pre- 
pared by professional bank cost analysts. 


Descriptive booklet on request 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 


PHILADELPHIA 2, PENNSYLVANIA 


a sh HS LOBBY 


Disp lays on C 


we US 
EXCLUSIVE zone or) ( sovige Gee Sorsner ce 
in you a mall city : Holidays and sated onal 
Write for Sample Poster and Full Details .. NO OBLIGATION 


HARLAN L. SHATTUCK 


1481 SO. GAYLORD ST. DENVER 10, COLORADO 





Sell The Independent Banker in 
THE INDEPENDENT BANKER 
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In Appreciation 


of the Worthy Cause of 
Independent Banking ! 
é 


In Good Faith with the Independent Bankers Association 


We feature appropriate advertising themes on Bank Checks, 
Stationery, Statements, C/D’s, etc., which will promote closer 
community relations with Independent Banks. 


We have also modernized and standardized our functional 
bank forms and systems, the adoption of which will establish 
more uniform practices among Independent Bankers. 





COUNSEL WITH US ON FACTUAL FORMS AND METHODS FOR THE 
SAFE, APPROVED AND PROFITABLE CONDUCT OF YOUR BANK. 





BANKERS CERTIFIED SERVICE, INC. 
ST. CLOUD, MINNESOTA 
35 Years’ Experience in Serving Banks 























TEXAS AUTO DETECTIVE BUREAU 


C. C. ROBINSON, General Manager 
6811 Canal St., at Wayside Drive $3 
HOUSTON 11, TEXAS 


Phone WE. 1681 


e COLLECTIONS 
¢ ADJUSTMENTS 


¢ SKIP TRACING 
¢ REPOSSESSIONS 


4444444444444444444 > 
FAP 44444444 44444444444 




















General Pass Book Co. 


40 Merchant St. 
STE. GENEVIEVE, MO. 


Pocket ‘i 


Exclusively manufacturing 


Pass Books 


AND 


Check Pass agian yo Covers 
Covers . 


SOLD IN EVERY STATE IN THE COUNTRY, 
THROUGH MAIL, SALESMEN 


PRICES QUOTED ON REQUEST AND JOBBERS. 
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(Continued ) 


GEORGIA (continued) 

Bank of Thomson 

First National Bank, Thomson 

Bank of Tucker 

Bank of Union Point 

Farmers & Merchants Bank, Washington 
Bank of Barrow, Winder 

Woodland Bank, Woodland 

Bank of Zebulon 

ILLINOIS 

First National Bank in Chicago Heights 
INDIANA 

Peoples Trust & Savings Bank, Fort Wayne 
State Bank of Salen 

lOWA 

Cylinder State Bank, Cylinder 

KANSAS 

Lyons County State Bank, Emporia 
MICHIGAN 

Deerfield State Bank, Deerfield 

Van Buren State Bank, Hartford 
MINNESOTA 

First State Bank, Finlayson 

MISSISSIPPI 

Citizens National Bank, Meridian 
MISSOURI 

Aurora Bank, Aurora 

Belgrade State Bank, Belgrade 

State Bank of Fisk 

Irondale Bank, Irondale 

Peoples Bank of Hawk Point 

Farmers Bank of Antonio, Kimmswick 
Bank of Pevely 

United Bank of Union 

NEBRASKA 

Farmers & Traders Bank, Waco 

NEW JERSEY 

Wildwood Trust Company, Wildwood 
Wood Ridge National Bank, Wood Ridge 
NORTH CAROLINA 

Durham Industrial Bank, Durham 
PENNSYLVANIA 

First National Bank, Bedford 

National Bank & Trust Co., Kennett Square 
Second National Bank, Masontown 
Homewood Bank at Pittsburgh 

First National Bank, West Middlesex 
SOUTH CAROLINA 

Bank of Fort Mill 

Dorn Banking Company, McCormick 
Bank of Orangeburg 

Rock Hill National Bank, Rock Hill 
TENNESSEE 

First National Bank of Polk County, Copperhill , 
TEXAS 

College Station State Bank, College Station 
VIRGINIA 

Farmers & Merchants Bank, Lawrenceville 
WEST VIRGINIA 

First National Bank, Spencer 
WISCONSIN 

State Bank of Wabeno END 





SLO] ED) 


RAWINT Oo BOUGHT 


47 YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 


ZOohe Old Beliahle 4 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 
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After 


Hours... 


A man who is happy in his 
chosen work will get much more 
out of life than if he does his job 
only to make a living. Most bank- 
ers are career men. They are bank- 
ers because they enjoy the banking 
business. Few bankers would ex- 
change their work for any other 
because it brings them personal 
satisfaction and happiness. They 
believe their work is constructive, 
and constructive work can only 
mean being helpful to others, 
adding to the comfort, the pleasure 
and productivity of others. 


When someone comes into the 
bank with his financial affairs in 
a muddle and he owes accounts 
here, bills there and debts every- 
where, and the banker can gather 
his affairs into an orderly, sys- 
tematic loan to be paid regularly 
out of earnings, he feels an inner 
glow of satisfaction. The borrower 
walks out of the bank relieved 
and comfortable. He has just 
benefitted from the services of an 
expert, a specialist in his line — 
and he, too, has a feeling of satis- 
faction. Neither the borrower nor 
the banker has given much 
thought to the interest on the 
loan, the only fee or cost involved. 
This is quite a minor matter to 
both parties. 

When the banker sees this same 
party go on in life with a new 
outlook and make a success of his 











A Regular Feature 
Written Exclusively for 
THE INDEPENDENT BANKER 
By the President of a 
Midwestern Country Bank 





affairs, it is a source of genuine 
pleasure to him. In some cases, 
the borrower gets right back into 
a muddle again. In this event, the 
banker has a feeling of real regret. 
In both instances, the feeling of 
either satisfaction or regret can 
only stem from the fact that his 
business is constructive and worth- 
while. 

“Business is business” seems to 
be a guiding doctrine for some, 
in their approach to their daily 
affairs. When these people make 
the pontifical statement that “bus- 
iness is business”, the only inter- 
pretation possible is that business 
must be done in an inflexible, iron- 
clad way wherein personal feel- 
ings dare not enter. The transac- 
tion evidently takes place between 
robots, not human beings, and 
personality must enter to about 
the same extent as between two 
steel gears in a machine. 

Certainly, business is business. 
So, too, Democracy is Democracy. 
But business can be business and 
still be done in a very human 
way, and when it is so done, it is 
better business. So, too, banking 
is better banking. It would seem 
that business will fit far better into 
Democracy if it is remembered 
that business is done by and be- 
tween human beings. 

This is the day of the common 
man. He is the fellow who is going 


to write the ticket and write the 
future for banks. If he conjures 
up in his mind the picture of the 
cold, inflexible, business - is - bus- 
iness type of banker, then the 
future of the banking industry is 
not secure. ~ 

Bankers are common men. Like 
other common men, if they con- 
jure up in their minds the picture 
of someone cold and _ inflexible, . 
they don’t like to deal with him, 
either. We all like to deal with 
people who are warm and human, 
who view us as people and not as 
robots. Can it be better stated than 
as in the Golden Rule: Do unto 
others as you would have others 
do unto you. 


Writers in the papers, maga- 
zines and fiction love to portray a 
warm-hearted old character, de- 
voted to humanity, whom we all 
know so well as the “kindly old 
doctor”. Actually, are there any 
more kindly old doctors than 
there are kindly old bankers? If 
there are, then younger bankers 
might well study themselves and 
their daily contact with all-im- 
portant John Q. Public. They 
might well remember that bankers 
are common men, and the more 
able and distinguished a man is as 
a banker, the more common he 
is as a man. 


Bankers today hear so much 
about public relations, the sub- 
ject is almost trite. In the rural 
communities, where: “everyone 
knows everyone else’s business”, 
word-of-mouth moves quickly, and 
you are really known for what 
you are. Most of us have a real 
interest in people and don’t have 
to acquire a human approach to 
other humans. All we have to do 
is cultivate it a bit and show it 
more. No finer or less expensive 
public relations program could 
be devised. END 
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As Others 
See It 


Condensed From Contemporaries 
* 


A Two-Way Street 
Dear Ben Wooten: 

America has grown great because 
of the individual unit banks which 
have served their communities from 
coast to coast. These small banks 
have known the needs and require- 
ments of their customers. They have 
been familiar with the ups and downs 
of agriculture, manufacturing and in- 
dustry. They have been able to grant 
or withhold credit accordingly. 

This whole unit system of banking 
in America has been tied in with 
correspondent banking carried on by 
the city and country banks. 

England has 13 incorporated banks 
and Canada 10 large banking systems, 
and both of these are based on the 
branch-banking idea, but America 
has made great progress and rapid 
strides financially under the unit 
banking and correspondent system. 

We were interested in the high 
praise which you placed on the cor- 
respondent banking business when 
you said: 

“Let’s ever keep in mind that. cor- 
respondent banking is a two-way 
street, and the benefits must be mu- 
tual. Correspondent banking offers 
opportunities for cooperation that 
make for good in all banking. The 
results are communities adequately 
served, more stable dividends, and 
better salaries. Through correspon- 
dent banking, funds plentiful in finan- 
cial centers may be siphoned out to 
towns and communities in which 
funds are not so plentiful, thus pro- 
viding to locally-operated sound bus- 
inesses the means of their very exis- 
tence. This is not done through some 
distant authority, but through close 
personal contact between customer 
and local banker, whose knowledge 














WALL STREET JOURNAL 


“Why doesn’t the government want us to spend our money 
foolishly? . . . Because they want to do it for us!” 


of his community makes him the 
wisest judge of both people and bus- 
iness opportunity.” 

As long as our present banking sys- 
tem exists, with the close personal 
contact between officers of banks and 
their customers, we need have no fear 
that unit banking will not continue 
as the basic foundation of our finan- 
cial success in America. 

— “Across the Desk from the 
Publisher”, to Ben H. Wooten, 
president of First National Bank, 
Dallas, in The Northwestern Banker. 


kk . 
Drink Hearty! 


Build a bar in your own home and 
be the only customer. Then you have 
neither license nor protection to pay. 


Give your wife $6 to buy the first 
quart of liquor — remembering there 
should be at least 16 drinks in the 
quart. 

Buy the drinks from no one but 
your wife and pay at the rate a bar 
would charge. 

By the time the first quart is finish- 
ed, she will have $6 to start business 
again. 

If you live 10 years and continue 
to buy from her, you can then die of 
delirium tremens and she will have 
plenty to bury you, educate your 
children, marry a decent man and for- 
get the misery you trought her. 


— Bishop John J. Wright, 
Worcester, Mass., as quoted in 
“America”. 





~ 
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_What’s Your Problem? 


AUDITING ® 





OPERATIONS ® 


MANAGEMENT 





Q. (by Mr. H., Illinois): We are a 
small bank with resources under 
$2 million. We do not at the pre- 
sent time have an audit program. 
Our cages are not separate; that 
is, all the eight employees handle 
loans, commercial and savings 
work out of one cage which has 
four windows. How can we have 
control over each individual’s cash? 


A.—Under the circumstances, con- 
trol is practically impossible. It 
must be considered a unit operation. 
As I understand it, all of your tellers 
are paying out of one or two cash 
drawers. If it could be arranged that 
each teller had his own cash drawer. 
which could be locked as he left his 
window, and in addition have his 
own cash compartment in the vault, 
some control could be maintained. 


Q. (by Mr. B., Minnesota): We 
are subject to an examination twice 
a year by the state banking de- 
partment, and also by the Federal 
Deposit Insurance Corporation. It 
occurs to us that much of the work 
done by the two authorities is a 
duplication. On the other hand, 
neither group of supervisory 
authorities spends any time con- 
sulting us on our operations, nor 
appears willing to discuss verifica- 
tion of expenses or doing any work 
in connection with deposit or note 
verifications. Don’t you think this 
could be done? 

A.—Generally, the laws of the re- 
spective states governing the super- 
vision of banks provide for an exam- 
ination which is primarily for the 
purpose of evaluating and apprais- 
ing loans and investments for the 
protection of capital. The regula- 
tions do not provide for an audit, 
which, to be complete, should pro- 
vide forthe direct verification of loans 
with borrowers, and of deposit ac- 
counts with depositors. I personally 
believe that great strides could be 
made toward the reduction or elim- 
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Sy Marshall Corns 


ination of embezzlements if the rou- 
tine presently used by the supervis- 
ing authorities could be modified so 
as to include certain factors of an 
auditing nature. 

Specifically, have the supervising 
authorities on their first visit each 
year conduct on examination simi- 
lar to what they are presently doing, 
and have the second visit for verify- 
ing loan and deposit accounts, in- 
come, expense, etc. Obviously, the 
latter program need not be done in 
its entirety each year; therefore, a 
complete audit routine, if properly 
planned, could be undertaken within 
a three- or four-year period. 


PP PIPD PPP PPP 


What IS 
Your Problem? 


This is a service feature of THE 
INDEPENDENT BANKER, maintained 
for your benefit. There is no obliga- 
tion on your part when you write to 
Mr. Corns, care of this department. 
He will reply through these columns 
in the earliest possible issue, and in 
some cases will want to write to you 
personally about a particular phase 
of your question. 

Mr. Corns is manager of the bank 
division of Wolf & Company, nation- 
wide firm of certified public ac- 
countants, which has offices in Chi- 
cago, New York, Philadelphia, In- 
dianapolis, Oklahoma City and Des 
Moines, and associate offices in 28 
other principal cities. 


—The Editors. 


Q. (by Mr. S., Pennsylvania): 
What, in your opinion, is the lead- 
ing factor responsible for the cur- 
rent wave of embezzlements? 


A.—While it is difficult to put the 
finger on any one of a number of 


causes or factors which might lead 
to an embezzlement, the general so- 
called moral degradation is not 
nearly as important as people are 
led to believe. 

One of the greatest contributing 
factors is that salaries have not kept 
pace with the increases in the general 
cost of living; secondly, the failure 
of top management in our banks to 
give proper consideration to promo- 
tions and to the advancement of per- 
sonnel. Too often, management does 
not recognize the human element and 
neglects to properly consider the 
welfare of employees. If this were 
done, many of the temptations which 
lead to defalcations would be re- 
moved. 


Q. (by Mr. G., Illinois): We are 
considering direct verification of 
our commercial accounts. Being a 
small bank, we recognize that 
many of our.customers deal with 
the same employee all of the time. 
In considering the verification pro- 
gram, the point was raised that if 
there was a difference in an ac- 
count, the depositor, in all proba- 
bility, would go to the employee 
he has dealt with daily or weekly. 
How can this be overcome? 


A.—While it is extremely difficult 
to control this phase of a direct veri- 
fication program, one of the effective 
measures used has been to request 
that all replies be sent to a post- 
office box, to which only the auditor 
or officer in charge of the examina- 
tion, would have access. If you will 
write to me direct, I will describe the 
routine for you. 


Q. (by Mr. H., Indiana): Our 
bank has been in existence for al- 
most 100 years, and at the present 
time represents a consolidation of 
five banks. We have never segre- 
gated our active accounts from our 
inactive accounts, and estimate 
that we have several thousand ac- 
counts which for years have had 
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13-14 
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20 

20-22 
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. 25-28 
. 28-Oct. 1 


19-22 
20-23 
27-30 


10-11 
13-14 
14-15 


Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW ! 
& 


Florida Bankers Assn. at Vinoy Park Hotel, St. Petersburg 

Georgia Bankers Assn. at the Bon Air, Augusta 

New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic City 

New Mexico Bankers Assn. at LaCaverna Hotel, Carlsbad 

American Bankers Assn. (Executive Council) at Greenbrier Hotel, White 
Sulphur Springs, W. Va. 

Alaska Bankers Assn. at Fairbanks 

Louisiana Bankers Assn. at Buena Vista Hotel, Biloxi, Miss. 

Tennessee Bankers Assn. at the Read House, Chattanooga 

Kansas Bankers Assn. at Topeka 

Delaware Bankers Assn. at DuPont Country Club, Wilmington 

Indiana Bankers Assn. at Claypool Hotel, Indianapolis 

North Carolina Bankers Assn. at Carolina Hotel, Pinehurst 

North Dakota Bankers Assn. at Paterson Hotel, Bismarck 

Texas Bankers Assn. at Galvez Hotel, Galveston 

Missouri Bankers Assn. at Jefferson Hotel, St. Louis 

Oklahoma Bankers Assn. at Skirvin Tower Hotel, Oklahoma City 

South Carolina Bankers Assn. at Ocean Forest Hotel, Myrtle Beach 

Independent Bankers Assn. at Hotel Nicollet, Minneapolis, Minn. 

Mississippi Bankers Assn. at Buena Vista Hotel, Biloxi 

Alabama Bankers Assn. at Jefferson Davis Hotel, Montgomery 

California Bankers Assn. at Fairmont Hotel, San Francisco 

South Dakota Bankers Assn. at Mitchell 

Maryland Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic City, 
N. J. 

Virginia Bankers Assn. at Roanoke Hotel, Roanoke 

Arkansas Bankers Assn. at Arlington Hotel, Hot Springs 

Ilinois Bankers Assn. at Sherman Hotel, Chicago 

Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic 
City, N. J. 

American Institute of Banking at Rice Hotel, Houston, Texas 

Ohio Bankers Assn. at Neil House, Columbus 

Wyoming Bankers Assn. at Saratoga Inn, Saratoga 

Idaho Bankers Assn. at the Lodge, Sun Valley 

Minnesota Bankers Assn. at St. Paul and Lowry Hotels, St. Paul 

Utah Bankers Assn. at North Rim Grand Canyon Lodge, Grand Canyon, 
Ariz. 

District of Columbia Bankers Assn. at the Homestead, Hot Springs, Va. 

Massachusetts Bankers Assn. at New Ocean House, Swampscott 

New Hampshire Bankers Assn. at Wentworth-by-the-Sea, Portsmouth 

Vermont Bankers Assn. at Equinox House, Manchester 

Oregon Bankers Assn. at Marion Hotel, Salem 

Graduate School of Banking at Rutgers University, New Brunswick, N. J. 

Wisconsin Bankers Assn. at Schroeder Hotel, Milwaukee 

Colorado Bankers Assn. at Colorado Hotel, Glenwood Springs 

Montana Bankers Assn. at Many Glaciers Hotel, Glacier National Park 

New York Bankers Assn. at Spring Lake, N. J. 

Washington Bankers Assn. at Chinook Hotel, Yakima 

Connecticut Bankers Assn. at Equinox Hotel, Manchester, Vt. 

Maine Bankers Assn. at Poland Spring House, Poland Spring 

Michigan Bankers Assn. at Grand Hotel, Mackinac Island 

West Virginia Bankers Assn. at the Greenbrier and Cottages, White 
Sulphur Springs 

Western Regional Trust Conference, at Olympic Hotel, Seattle, Wash. 

Association of Bank Women at Hotel Dennis, Atlantic City, N. J. 

American Bankers Assn. at Atlantic City, N. J. 

lowa Bankers Assn. at Hotel Fort Des Moines, Des Moi 

Financial Public Relations Assn. at Hotel del Coronado, Coronado, Calif. 

National Association of Bank Auditors and Comptrollers at Hotel 
Schroeder, Milwaukee, Wis. 

Nebraska Bankers Assn. at Hotel Cornhusker, Lincoln 

Mid-Continent Trust Conference, at Adolphus Hotel, Dallas, Texas 

Arizona Bankers Assn. at Phoenix 





30-Dec. 5 Investment Bankers Association of America at Hollywood Beach Hotel, 


Hollywood, Fla. 
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no activity. What suggestions 
would you have for setting these 
up under an effective control? 


A.—lIt is suggested that a review 
be made of all your accounts, and 
all those accounts which have been 
inactive for over three years and 
have balances of less than $200, be 
automatically set up in a dormant 
ledger subject to withdrawal only 
upon the approval of two officers. 
Accounts over $200 which are in- 
active should be reviewed by the 
oficers and a procedure determined. 


Q. (by Mr. J., Illinois): | am a 
director of the **** bank. | notice 
in the monthly report to the direc- 
tors that the “over and short” ac- 
count contains a list of the tellers 
who were over and short during 
the month. All shortages reported, 
however, are for amounts of $1 or 
more. It seems to me that there 
should be shortages sometimes of 
less than $1. What do you think? 

A.—Very definitely, there are 
shortages or differences of less than 
$1. What is the policy of your bank 
in this respect? It is my opinion that 
a “kitty” is being used and that 
smaller differences at the end of the 
day are either put in or taken out of 
the “kitty”. This is a very bad prac- 
tice. It should be made bank policy 
that all differences, irrespective of 
amounts, should be reported and put 
through the “over and short” ac- 
count. 

Q. (by Mr. W., lowa): Each day 


the ledger sheets on accounts which 
are overdrawn after postings of 





MARSHALL CORNS 
Wants to answer your questions. 
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Need an aggressive bank in the 
rich Central South area? 


Choose Third National, one of the nation’s 
fastest growing banks ....a deposit gain 
of 45.6% in the past three years... . re- 
sources in excess of $145,000,000. 


orto. rus THIRD NATIONAL BANK 








has been advanced from assistant vice presi- 
dent to vice president of ‘ the Marquette NASHVILLE, T ENNESSEE 
National Bank of P He cont MEMBER F. DL ¢. 


active in the department of banks and bank- 
ers. Before joining Marquette in 1948, Mr. 
Preus had 29 years’ banking experience in 
Minnesota and North Dakota. 


the morning’s clearings are re- 
ferred to the officers for approval. 
The officers then tell the book- 
keepers which items to pay and 
which items should be returned. 
Overdraft notices are sent to those 
accounts which are paid, while a 
notice of charge for returning 
checks is sent to the accounts on 
which the overdraft is not honored. 
I do not feel that this is-adequate 
control. | would appreciate your 
comments. 
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Billings, Montana 
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OFFICERS 


O. M. JORGENSON, President R. M. WATERS, First Vice President 
H. L. WHITE, Vice President 
WARREN F. VAUGHAN, Asst. Vice President 
D. S. ANDERSON, Asst. Vice President 
H. D. TODD, Cashier 
R. G. SPANIER, Asst. Cashier R. B. STRATTON, Asst. Cashier 
L. WORTH ORVIS, Asst. Cashier L. C. NELSON, Auditor 


RESOURCES OVER $27,000,000.00 


Member Federal Deposit Insurance Corporation 


A.—What assurance do you have 
that all of the accounts which are 
overdrawn are referred to officers? 
All overdrafts should be listed on a 
separate sheet and the officer’s initials 
should appear opposite the amount 
of the overdraft. 

Such a procedure as you describe 
is fraught with danger, as you have 
no assurance that all accounts which 
are overdrawn are referred. 











I would suggest that an overdraft 
ledger be placed in operation, in 
which all accounts which are over- 
drawn each day can be listed, and 
that proper approval of an officer be 
obtained, both as to the approval of 
an overdraft and the return of 
checks. END 

® 


Nylon ropes are becoming popular 


JOIN THE 
with cowboys and rodeo-riders for Crusade F or Freedom 
lariats. 
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You've boosted us up 
AMONG THE 300 LARGEST 
banks in the nation! 





Now we're in 289th place 
among the three hundred larg- 
ap oy ei est banks of the nation! Accord- 


Ser ing to the ABA Certified List of 
te Bank Positions, The Central 
gained thirty places in 1951, put- 


nation’s leading banks. 


| ei ting us in the top bracket of the 


on RIE. $ 6,697,080.81 
8,915,022.21 


«+ 15,473,057.12 
w+ 22,129,883.12 
». 32,784,901.78 
39,022,722.54 
40,440,306.09 
46,845,882.49 
52,803,594.98 
60,847,217.58 
72,252,351.01 
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Your co-operation and confidence in The Central has made 
this satisfactory growth possible. We pledge continued 
effort and improvement in our correspondent service, and 
we welcome the opportunity to take care of your needs. 
Located near the geographical center of the United States, 


we're in the right spot to serve you! 


THE CENTRAL BANK & TRUST COMPANY 


Elwood M. Brooks, President 


15TH AND ARAPAHOE STREETS DENVER 2, COLORADO 


Member Federal Deposit Insurance Corp. Member Federal Reserve System 

















bay sy fing kyl CREDIT LIFE COVERAGE 


DIALS ON THE NEW MARKET TREND AN- 


ALYZER AND READ: % PROFIT, % YIELD, i i i i 
& CHANGE Ib BIOCR PUIEES COuroESD Write Home Office for details. Pyramid 
TO MARKET AVERAGES. PAMPHLET SHOWS Perfect Plan. . . . It will fit your needs. 


FOR BUSINESSMEN. MARKET ANALYSIS. 

— SPECIALLY CALI- RAM 

Soaaee pl FOR MARK-UP AND “ots. PY ID 
. NO BRAINWOR 

REQUIRED. SATISFACTION. GUARANTEED. LIFE INSURANCE COMPANY 


SEND NAME, ADDRESS AND $4.50 TODAY. , HOME OFFICE 

















AIR FL . 
1217 EWING ST. FORT WAYNE 2. IND. CHARLOTTE, NORTH CAROLINA 
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My Neighbors 


By Brit PauLson 





“A cheap politician is like a cheap pair of 
shoes: got in an emergency, worn with dis- 
comfort, and more dazzling than durable!’ 


* 
LATEST CENSUS FIGURES 


Call Out If 
You Want ’em! 


Final 1950 population figures of 
the United States, prepared in handy, 
attractive booklet form, have been 
published by Juran & Moody, mu- 
nicipal bond dealers of St. Paul. The 
volume contains the final census of 
the U.S., the territorial possessions, 
the 48 states, all countries or simi- 
lar civil sub-divisions and all incor- 
porated communities of 1,000 popu- 
lation or more. Comparative popula- 
tion figures for 1940 and 1930 are 
included. 

In addition, the booklet contains 
an enumeration of the cities in each 
state in the 1,000-to-5,000 population 
class, and in the over-5,000 class, 
during each of the last two census 
periods, as well as an outline map 
of the U. S. showing population 
changes within the various trade 
areas and a list of the 100 largest 
cities by rank for each of the last 
two census periods. 

A limited number of copies are 
available. Address Juran & Moody, 
Minnesota Mutual Life Building, St. 
Paul 1, Minnesota. 

* 
THAT CANADIAN DOLLAR 

Typical of the growing esteem in 
which Canada and its securities are 
held, savings banks in Massachusetts 
have requested the state legislature to 
permit them to invest in the bonds of 
the Dominion and its provinces. (See 
editorial, “What Happened to the 
Canadian Dollar?” on Page 31). 
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EDITORIALS 








Aelp Still Needed 


The Citizens Committee for the Hoover Report is 
going out of business May 31, 1952. It has been a lobby 
for the taxpayers, performing valuable research and 
badly-needed missionary work. 

Almost half of the recommended reforms are in 
effect, resulting in savings of about $2 billion annually. 
The toughest of the reforms still lie ahead, in the 
Veterans Administration, the government’s medical ser- 
vices, and the Department of Agriculture. 

Huge savings are still possible for America’s tax- 
payers, but the program may be lost through disinterest 
on the part of the very citizens who stand to benefit. 

Will the private pressure groups and the federal 
bureaucracies win? They are working full-time to kill 
Senate File 1149, a bill which embodies the recommen- 
dations of the Hoover commission. 

Or will you and other taxpayers win? Your time 
and effort are needed to exert your influence through 
your Senators and Representatives! 


xk 


What” Happened to He 
Canadian Dollar? 


During most of 1950 you could purchase for 
yourself a nice fresh Canadian dollar for 90e of United 
States money. Today it will cost you a full 100c. Em- 
barrassed money managers may yet see the price rise 
even higher in terms of the mighty American dollar. 

Prior to October 1950, the Canadian dollar was 
controlled currency with an official price. No one was 
supposed to exchange Canadian money for other money 
without a license from the government, and only at the 
official rate of 90 U. S. cents. Then the Canadians unpeg- 
ged their money, a move to cause shock and trembling 
among the modern theoreticians of money management. 

But Canadian dollars that could be traded around 
freely were found attractive and, instead of collapsing, 
the Canadian dollar actually rose 5% in value. A year 
later the Canadians handed the monetary theorists an- 
other shock by restoring the free movement of Canadian 
currency out of the country. Canadians were given the 
right to use foreign exchange for any purpose of their 
choosing. The value of the dollar rose still more. 

Meanwhile, the Canadian government did some 
other unusual things. Instead of increasing their deficit 
to expand public works and other noble objectives, 
they decided to spend within their tax revenue, following 
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the quaint, old-fashioned notion of balancing the budget. 
Instead of coming to Washington for Point Four aid to 
get investment money, Canada selected other methods to 
attract fresh risk capial. For one thing, Canada gave a 
prospective investor the freedom of withdrawing his pro- 
fits, if any, at his convenience, taking them completely 
out of the Dominion if so desired. Other “old-style” 
economic principles recognized and followed by the 
Ottawa government were discussed in the May 1951 issue 
of THE INDEPENDENT BANKER. 

The British, meanwhile, are not following the 
wise example set by the young nation across the Atlantic, 
but remain adherents to the school of monetary controls. 
The result is that the British treasury is forced to watch 
British silver being sold for U.S. dollars that it sorely 
needs but will not get. The scheme works about like 
this: continental operators buy silver in London at the 
sterling equivalent of 99c per ounce, and resell it in New 
York at about 87c U.S. money. With the U:S. money 
they then buy sterling at about $2.40 per pound, instead 
of the official price of $2.80. The loss of 14% on one 
trade is more than offset by the 17% profit on the second 
trade. 

The crux of the scheme, of course, lies in the fact 
that the British insist their pound is worth $2.80, but 
there are plenty of sterling holders who will sell at 
around $2.40. If British businessmen were permitted 
legally to do what the continental operators are doing, 
they of course would be selling their silver or woolens 
or whatever in the United States; the dollars they would 
receive would be a return in foreign exchange for the 
British treasury. As things are developing, other nations 
are getting the dollars that Britain needs so urgently. 

The strengthening of Canada’s foreign exchange 
position, the rise in the value of her uncontrolled dollar, 
the ruddy bloom of her economic health, should serve 
as an object lesson to the money managers not only in 
London, but also in our own Washington. 


xk 


aud the “ American Banker” 


Editors of weekly and monthly publications, in 
their work of paraphrasing material for the purpose of 
presenting condensed news to their readers, sometimes 
get on the wrong track, and badly so. 

This happened recently in Somerset, Kentucky, 
where George Joplin, editor of the weekly Common- 
wealth, wrote: “Publication by the American Banker of 
the roll-call of 300 largest commercial banks in the 
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United States, reveals that during 1951 there were mer- 
gers by 17 banks. The reason for the mergers, stated 
the American Banker, was to enable the financial insti- 
tutions o better serve their communities.” 

In a matter of just a few days, Mr. Joplin re- 
ceived a stout denial from the American Banker. The 
denial was polite, sincere, and reflected clearly that the 
editors of that publication have a firm grasp on economic 
truths and the realities of the banking business. Wrote 
the American Banker to Mr. Joplin: “. . . we did not say it. 
. .. any such generality is untrue and unfair to the inde- 
pendent banks which are the lifeblood of competition 
and service in American communities. 

“Once in a great while a merger might better 
hanking service. But the loss of competition is a high 
price to pay for even great betterment. We believe in the 
American competitive system of free enterprise. We do 
not like to see banks merged out of existence. Whereas, 
individual bank presidents involved in a consolidation 
may tell the press and the public that the larger bank 
meant better banking service, such statements obviously 
are in their own interest, and at best, cover specific cases, 
rather than all such mergers. 





it. We do not like branch-banking, when it concentrates 
control of the money power of the community, of a 
state, or a region in the hands of a few banks in a few 
big cities. 

“You can see now why we would not have uttered 
the statement attributed to us in the item quoted, and 
why we would like our position made clear.” 

The above constitutes a powerful statement of 
policy by the American Banker. It epitomizes much of 
what has been said in the pages of THE INDEPENDENT 
BANKER in the past 17 months. 

Mr. Joplin now has a clear picture of the situa- 
tion. But there still remain a multitude of other editors, 
plus legislators, bank customers, members of the general 
public, who have not yet grasped these truths and acted 
upon them. Independent bankers still have a mighty im- 
portant task before them. 

xk 
Daily checklist of the top-calibre I.B.A. mem- 
ber: What will I do today to add another 
member to the Independent Bankers Associa- 
tion? What will I do today to add another regular sub- 
scriber to our national monthly magazine, THE INDEPEN- 


“We do not like monopoly, or tendencies toward 


Have You Heard These? 


DENT BANKER? 








A Chinese life insurance 
agent, worrying about a 
policyholder in arrears, 
sent him this note: 
“Esteemed Policyholder: 
Kindly refrain from join- 
ing illustrious ancestors while insig- 
nificant premium reposes unpaid in 
offending pocket, since meantime, 
honorable family, not company, is 
holding the burlap.” 
xk 

“Are you the young man who jumped 
into the river and saved my boy from 
drowning when he fell through the ice?” 

“Yes, ma‘am.” 

“Well, where are his mittens?” 

x*x* 

Definition of fishing: an uninhab- 
ited body of water completely sur- 
rounded by liars in old clothes. 

xk 

A Quaker tells this story about his 
father, a farmer. 

The old gentleman had been hav- 
ing some difference of opinion with 
one of his cows. At every attempt to 
milk her, the cow would kick at the 
pail, and also at the old man. After 
one perilous near-try, the old man 
arose and addressed the cow: 

“T cannot strike thee, nor can I 
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curse thee. But — ” and here a gleam 

came into his eyes, “— I can and I 

will twist thy dodrotted tail!” 
kk 

Motorist: “What will it cost me to 
have my car fixed?” 

Mechanic: “What’s wrong with 
it?” 

Motorist: “I don’t know.” 

Mechanic: “Fifty-two dollars and 
50 cents.” 

xk 

A woman stepped off the penny 
scales and turned to her husband. 
He eyed her appraisingly and asked, 
“Well, what’s the verdict? A little 
overweight, eh?” 

“Oh, no,” replied his wife, “I 
wouldn’t say that. But according to 
that height table, printed on the 
front, I should be about six inches 
taller.” 

xk 

Let the other fellow talk occasion- 
ally. You can’t learn much listening 
to yourself. 

kk 

The little moron’s watch stopped 
ticking, and he tried to find the 
trouble. Finally, he took the back off, 
looked into the works, saw a little 


dead bug. “No wonder it doesn’t 
work,” said he; “the engineer is 


dead.” 


xkk 
Line Chief (very gruffly): “Who 
the ------- taxied that plane in here?” 
Mechanic: “The skipper.” 
Line Chief: “My! Just in the right 
position, isn’t it?” 
kkk 
Investigator: “Don’t you know you can’t 
sell insurance without a license?” 
Salesman: “I knew | wasn’t selling any, 


but | didn’t know the reason.” 
x«wk 


Mother: “What did your father say 
when you smashed up the new car?” 

Son: “Shall I leave out the swear- 
words?” 

Mother: “Yes, of course.” 

Son: “He didn’t say a word.” 


kkk 
Father-in-Law: “I suppose you 
know that when I die, my daughter 
will inherit $50,000. Well, why don’t 
you say something?” 

Daughters Husband: “Drop 
dead!” 

kk * 

Two Scotsmen were walking down 
the street. One looked down and 
picked up a half-crown. The other 
borrowed it to have his eyes tested. 
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Major Carl L.Sitter,usme , 
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Medal of Honor 





Tue HILL WAS STEEP, snow- 
covered, 600 feet high. Red-held, 
it cut our lifeline route from 
Hagan-ri to the sea; it had to be 
in our hands. 





Up its 45-degree face, Major 
Sitter led his handful of freezing. 
weary men—a company against a 
regiment! The hill blazed with 
enemy fire. Grenade fragments 
wounded ihe major’s face, chest, 





The U.S. Government does not pay for this advertisement. It 1s donated by this publication in if 


and arms. But he continued head- 
ing the attack, exposing himself 
constantly to death, inspiring his 
men by his personal courage. 
After 36 furious hours the hill 
was won, the route to the sea 
secured, Major Sitter says: 

“Fighting the Commies in 
Korea has taught me on> thing— 
in today’s world, peace is only for 
the strong! The men and women 
of America’s armed forces are 
building that strength right now. 
But we need your help—and one 
of the best ways you can help us 
is by buying United States De- 
fense Bonds. 


“So buy Defense Bonds—and 





more Defense Bonds—starting 
right now. lf you at home, and we 
in the service, can make America 
stronger together, we'll have the 
? ki f 1”? 
peace that we’re all working for! 


* * * 


Remember, when you’re buying bonds for 
national defense, you’re a!so building a 
personal reserve of cash savings. Remem- 
ber, too, that if you don’t save regularly, 
you generally don’t save at all. Money you 
take home usually is money spent. So sign 
up today in the Payroll Savings Plan where 
you work, or the Bond-A-Month Plan where 
you bank. For your country’s security, and 
your own, buy Defense Bonds now! 


Peace is for the strong... 


Buy U S. Defense Bonds now! 
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THROUGHOUT America spring plowing 
represents the start of many plans... plans 
that in the months to come will culminate in 
the harvest of a more bountiful life for our 
people. Vitally interested is the Independent 
Banker, for wherever men till the soil, wherever 
families live and work, the Independent Banker 
has been a prime factor in the fulfillment of 
their plans. 

The 261 independent correspondent banks 


now served by the Marquette National Bank 
are well aware of their civic and community 
financial obligations. They are always ready 
to put -their-hand-to-the- plow and assist all 
worthwhile plans. 

The Marquette is proud of its opportunity 
of serving the Independent Banker and his 
objective of perpetuating the American way 
of life and, with it, the independent dual 
banking systems. 
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